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VISION & MISSION 


By 2030, KwaDukuza Municipality shall be a vibrant 
city competing in the global village both economically, 
socially, politically and in a sustainable manner. 


The mission of the KwaDukuza Municipality is to 
achieve highest economic status through: 

• Driving local economic development; 

• Delivering a high standard of essential services; 

• Encouraging public participation; 

• Overcoming debt and achieving cost recovery on 
services provided 
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EXECUTIVE SUMMARY 


INTRODUCTION AND 
OVERVIEW 


The KwaDukuza Municipality's Annual Report has been developed according to the provisions of Section 
121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and Section 46 of the Local Government: 
Municipal Systems Act (MSA), 32 of 2000. According to the National Treasury guidelines for the preparation of 
the Annual Report, the report should comprise of five chapters to reflect the key activities undertaken within 
the organisation during the year under review. A brief summation of what is contained in each chapter is 


outlined below. 


1.1 Executive Summary 

1.2 Legal Framework 

1.3 Mayor's Foreword 

1.4 Municipal Manager's Statement 

1.5 Audit Committee Chairperson's Report 

1.6 Overview of the Municipality 

1.7 Executive Committee Structure 


CHAPTER 1: This chapter contains the geographic location 
of the Municipality as well as the population dynamics of 
KwaDukuza. Key to this chapter is the consultative processes 
that the Municipality embarked on, which led to the creation 
of our IDP document. The chapter touches on issues of 
governance and how the Council is constituted. 

CHAPTER 2: This chapter reports and highlights some of the 
key achievements and challenges of the organisation during 
the year under review. Though the Municipality had faced 
a number of challenges, we continued to excel in service 
delivery. This has been evident through the number of service 
delivery initiatives that have been undertaken. A detailed 
account of this is outlined in this chapter. 

CHAPTER 3: This chapter reports on the programmes designed 
by the Municipality to improve employment equity and skills 
development. It also highlights Human Resource Management 
Policies and Practices that have been carried out to build staff 
capacity. To ensure transparency, issues of remuneration of 
Senior Management have also been covered. 

CHAPTER 4: Amongst the highlights is the fact that the 
organisation has managed to maintain an A3 credit rating 
for three consecutive years as prescribed by the National 
Treasury. This signified our commitment to a transparent 
process of doing business with public funds and above all to 


get a measure of our credit rating for both short-term and 
long-term investment grading. Also key in this chapter is 
the fact that we have maintained our timely submission of 
the Annual Financial Statements to the Auditor-General for 
auditing. In doing so, we have again received an unqualified 
Audit Report for the year ended 30 June 2012. 

CHAPTER 5: This chapter reports on the progress on service 
delivery and development for the year under review. The 
format used in reporting is in line with the National Treasury 
guidelines. Performance progress is reported according to 
the five National KPAs and also highlights the challenges 
experienced as well as progress made in addressing those 
challenges. The increased compliance level is reflected by the 
timely preparation and approval of the IDP, Budget, SDBIP, 
PMS, Performance Contracts, Work-Place Skills Plan and the 
Annual Financial Statements. 

CHAPTER 6: This chapter is not a Legislative requirement 
as per Treasury guidelines in the preparation of the 
Annual Report. However, it highlights all the processes the 
KwaDukuza Municipality has undertaken in preparation of the 
2011/2012 Annual Report. All the minutes of the meetings of 
the Performance Audit Committee and the Municipal Public 
Accounts Committee, the Oversight Report and the Council 
Resolution adopting the annual report would be found in this 
chapter. 
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LEGAL FRAMEWORK MAYOR’S FOREWORD 



u 

In presenting this report for the 
financial year ended 30 June 2012, 
we acknowledge progress made 
during the 2011/2012 financial year 
and the challenges that lie ahead. 



As Mayor of KwaDukuza Municipality 
I am confident that Council has 
stood the scrutiny of all the oversight 
structures as they seized themselves 
with how we have conducted the 
affairs of government. 

33 


T his draft 2011/12 Annual Report has been prepared in 
accordance with the provisions of Section 121 of the 
Municipal Finance Management Act (MFMA), 56 of 2003 
and Section 46 of the Local Government: Municipal Systems Act 
(MSA), 32 of 2000, and thereafter approved by the Municipal 
Council after following all the processes prescribed by Section 129 
of the MFMA. In compliance with the provisions of the MFMA, this 
Annual Report was tabled by the Mayor at a Municipal Council 
meeting held on 25th January 2013, as prescribed by Section 127 
of the MFMA, and was thereafter publicised for comments, this 
done in terms of Section 21 (a) of the MSA. 

The Annual Report was further considered by the Municipal 
Public Accounts Committee (MPAC) established by the Municipal 
Council, as directed by Section 129 of the MFMA, to assist the 


Municipal Council in considering the Annual Report. The report of 
the MPAC is included in the Annual Report and is therefore made 
public in terms of Section 21 (a) of the MSA. 

In presenting this report for the financial year ended 30 
June 2012, we acknowledge progress made during the 2011/2012 
financial year and the challenges that lie ahead. A detailed 
account of all the challenges and remedial actions going forward 
have been provided within this report 



Nhlanhia Mdakane 
Municipal Manager 


I t is trite to say transparency is one of the hallmarks of 
democratic South Africa. Trite as it may sound, it is important to 
make the point that in the new dispensation government has to 
pass muster through public scrutiny and account for the decisions 
it takes as it discharges its responsibilities. 

As Mayor of KwaDukuza Municipality I am confident that 
Council has stood the scrutiny of all the oversight structures as 
they seized themselves with how we have conducted the affairs of 
government for the period immediately after our election in May 
2011 up to 30 June 2012. 

The Annual Report, which is a record of the state of the 
Municipality, is also a record of activities we have undertaken to 
achieve the predetermined objectives set out in the IDP, against 
the approved Budget. As the principles of corporate governance 
are sacrosanct, the Municipal Public Accounts Committee, the 
Audit Committee, the Performance Audit Committee have all 
verified the information contained in the Annual Report and have 
satisfied themselves and, subsequently, expressed their views 
through the Report of the Audit Committee which is also enclosed 
in this Annual Report. The Internal Audit Unit is another early 
warning system in-built in the structure of the organisation to 
assist Council manage the risk environment. 

Over and above these structures, the Auditor-General has 
also put under scrutiny the financial situation of the Municipality 
and has expressed an opinion on the financial affairs of the 


organisation. We are proud to have maintained the tradition of 
obtaining unqualified audits, thus demonstrating our commitment 
to Clean Audit by 2014. 

The matters of emphasis that have been highlighted by 
this important Office will be dealt with and reported on to the 
relevant structures of Council. So that this commitment is not in 
vain, an ex-employee from the Office of the Auditor-General has 
been appointed by the Municipality to assist us as we traverse the 
difficult and challenging terrain we have committed ourselves to. 

During the period under review, the Municipality showed 
weaknesses with regards to capital expenditure. This has been 
a recurring problem. As a result, a service provider to serve as 
a Programme Manager has been appointed to augment the 
Municipality's project management capacity and putting in place 
a Project Plan incorporating all the necessary elements regarding 
the Capital Projects. 

Other areas that require attention by Management and 
oversight by Councillors have been identified by the Audit 
Committee. These include: 

• Losses in electricity distribution due to technical and non- 
technical losses 

• Section 36 expenditure, particularly for expenditure that 
does not satisfy the criteria set out in the Municipal Finance 
Management Act 

• Strengthening of controls and supervision in the SCM Unit 
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• Installation of SMART meters and tamper proof meters 

• Establishment of Revenue Protection Unit, including the 
implementation of the Revenue Enhancement Programme 

• Strengthening control mechanisms in the housing expenditure 

• Implementation of an effective and efficient Performance 
Management System. With the appointment of the Director in 
this Unit, things are poised to change for the better. 


Fellow residents of KwaDukuza, it is my pleasure to invite you 
to interact with the Annual Report which records activities that 
impact on your daily lives. I invite you to participate in the process 
that will ensue to allow for public participation in this regard. 



The Municipality has addressed, and continues to address, the His Worship, the Mayor 

challenge of high vacancy rate as it imposes a constraint on the Cllr. Ricardo Mthembu 

ability of the organisation to deliver on its mandate. 
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MUNICIPAL MANAGERS’ 
STATEMENT 


\ 



It is with great sense of 
achievement that we can record 
our municipality receiving seven 
consecutive unqualified audit 
opinions from the Auditor-General. 39 


The Annual Report for the financial year 2011/2012 records the 
achievements of the municipal objectives, the challenges faced 
and the corrective measures to be taken going forward. The 
Integrated Development Plan (IDP), the approved Budget and 
Service Delivery Implementation Plan (SDBIP) provide the basis for 
all service delivery projects implemented during the year. 

This report has been prepared in compliance with the provision 
of Section 21 of the Municipal Finance Management Act, 56 of 
2003 and the Local Government: Municipal Systems Act, 32 of 
2000. The Annual report is provided in order to: 

• Record all activities of the municipality for the period under 
review 

• Report on performance on the pre-determined objectives 
against budget 

• Promote accountability to the local community for decisions 
made during the year 2011/2012. 

Our continuing difficulty with the implementation of MIG Funding 
challenged us to review and re-prioritise our service delivery scope 
on internal operations. We have tabled our turnaround strategy 
to the Council with an aim of stabilising our capital spending in 
the 2012/2013 Financial Year. We are mindful of the fact that this 
challenge has been prolonged; however, we remain determined to 
overcome it and can only do so with the help of everybody in the 
municipality, our customers and stakeholders. 


It is with great sense of achievement that we can record our 
municipality receiving four consecutive unqualified audit opinions 
from the Auditor-General. The Management of the municipality is 
very much aware of the current challenges and continues to strive 
towards reaching its target of OPERATION CLEAN AUDIT by 2014. 

This report was subjected to vigorous oversight work by the 
Municipal Public Accounts Committee, to which management 
is grateful for thorough scrutiny, verification and validation by 
the MPAC, Internal Audit and Council. The recommendations of 
the MPAC will be implemented by the administration in order 
to improve the quality of our work and service delivery. With 
continued support and guidance from the MPAC and the entire 
Municipal Council, I am certain there would be significant and 
notable strides from the current status going forward. 

I am thankful to the Municipal Council, Manco members and 
the entire workforce for the devotion to the work ahead of us 
against all the challenges we are facing. It is your commitment 
that will continue to yield more and better service provision to 
the community of KwaDukuza Municipality and help us to achieve 
vision 2030. 


I thank you. 



Nhlanhia Mdakane 
Municipal Manager 
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PERFORMANCE 
AUDIT COMMITTEE 
CHAIRPERSON’S REPORT 


u 


Arising from a risk assessment 
workshop, conducted by the 
Municipality, a risk based internal 
audit plan was drawn up and 
adopted. 

39 



We are pleased to present our report for the financial year ended 
30 June 2012. 

Audit Committee members and 
attendance: 

The Audit Committee, consisting of independent, external 
members listed below, is required to meet at least 4 times per 
annum as per the Audit Committee Charter, although additional 
meetings may be called as the need arises. Towards the end of 
the financial year the Audit and Performance Audit Committees 


were combined with a view to facilitating the effective operation 
of both committees. The Audit Committee held 4 meetings during 
the year under review and the combined Audit and Performance 
committee held 2 meetings. 

Audit Committee Responsibility 

The Committee has been set up in accordance with the Municipal 
Finance Management Act no 56 of 2003 Section 166(2) and 
operates within the terms of the Audit Committee Charter 
approved by the Council of the Municipality. 


MEMBERS 

MEETINGS ATTENDED 

% ATTENDANCE OF MEETINGS 

Mrs N Mahomed (Audit Committee) 

6 

100% 

Mrs W Oelofse (Audit Committee) 

6 

100% 

Mr Z Zulu (Performance Audit Committee) 

2 

100% 

Mr B Mdletshe (Performance Audit Committee) 

1 

50% 

Tablel: Statistical report on the attendance of Audit Committee meetings 
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Review of the Annual Financial 
Statements 

The annual financial statements for the year ending 30 June 2012 
were prepared in accordance with current legislation and were 
scrutinized in depth by the Audcom. The Audcom is satisfied 
that the financial statements for the year ended 30 June 2012, 
satisfactorily represents the financial state of affairs of the 
Municipality. There are a few key areas that were highlighted 
in the course of the review which are major challenges for the 
municipality. These were as follows: 

• Electricity losses of R49m (2010/2011 - R26m) were incurred 
in electricity distribution due to technical and non- technical 
factors. There has been a significant increase in year on year 
losses as a result of non-technical factors and the committee 
recommends that the proposed Revenue Enhancement 
Programme be adopted as a matter of urgency; 

• The level of unspent grants of R28.5m (2010/2011 - R27.8m) 
and the risk of losing them if they are not utilised in full by 
2014. It has been noted that a number of planned projects were 
not achieved in 2011/2012 (as was the case in 2010/2011) due 
to the lack of capacity, and the municipality needs to ensure 
that it has sufficient and appropriate manpower resources to 
be able to utilise the grants by 2014. 

The Committee is of the opinion that the annual financial 
statements be accepted and forwarded to the Auditor General for 
audit. 

Efficiency and Effectiveness of Internal 
Audit Function 

The internal audit department was fully functional and effective 
for this financial year. Arising from a risk assessment workshop, 
conducted by the Municipality, a risk based internal audit plan 
was drawn up and adopted. The internal audit plan covered the 
following sections: 

• Revenue Management 

• Asset Management 

• Contract Management 

• Human Resource Management 

• Supply Chain Management 

• Performance Management 

• Governance and Ethics 

Internal Audit performs a key role for the municipality in the 
management of risks, and integral to this is the improvement of 
controls through the Internal Audit team working closely with 
management. The Audit Committee notes with concern that in 


many instances there appears to be a disregard of queries raised 
by Internal Audit despite numerous reminders. Furthermore, a 
number of the responses that are received from management 
do not detail implementation timescales or demonstrate a 
commitment to implementing the improved control. We urge 
management to engage with Internal Audit to ensure that the risk 
environment is managed appropriately. 

The Audit Committee was disappointed to note the lack of 
follow up on the special audits undertaken during the year. It is 
essential that the results of the special audits are reviewed and 
action taken as a matter of urgency, given the nature of special 
audits. One special audit that requires particular mention is that of 
housing expenditure which has highlighted deficiencies in controls 
and accountability in this area. It is recommended that this area of 
expenditure undergo a special review with a view to establishing 
the best operational management structure and a strong system 
of internal control. 

Section 36 expenditure levels were highlighted by internal 
audit and the Auditor General as an area of concern in the previous 
financial year, as a high level of the expenditure classified as such 
did not appear to satisfy the criteria as set out in the Act. The 
Audit Committee notes the review and control process adopted 
by management and Exco in relation to this expenditure, and the 
positive impact this has had on containing it. It is recommended 
that KDM management continue to support this review procedure. 

The Committee would also like to highlight the importance of 
having a suitably resourced and skilled Internal Audit team, given 
the key role that it plays in risk management for the municipality. 
The Committee will undertake an Internal Audit evaluation in 
order to establish whether the current structure and skill base 
meets the municipality's requirements. 

Monthly Management Reports 

Monthly management reports were reviewed by Audcom. These 
included bank reconciliations, debtors and creditors age analyses, 
income and expenditure reports and budget and variance 
reports. Several pertinent matters were raised with management 
who in turn furnished satisfactory answers. In many instances 
suggestions, recommendations, and/or requests from Audcom 
were implemented by management. 

The committee repeatedly highlighted the excessive energy 
losses on the electricity account as these losses continue to be 
high, and losses of this magnitude have a material impact on 
the sustainability of the municipality in the future. It has been 
noted that the municipality has recently retained the services 
of a company who will identify and remove illegal connections. 
The Audit Committee continues to support management in the 
additional steps previously highlighted, namely: 
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• Install SMART meters that can be remotely read and 
disconnected and will alert the municipality should they be 
tampered with; 

• Install tamper proof meters until such time as the SMART 
meters are available; 

• The establishment of a Revenue Protection Unit. 

Audcom further recommends that criminal charges be pursued 
against offenders guilty of meter tampering. The Audcom 
expressed concerns at certain non-compliance with Council's 
Supply Chain Management Policy and recommends disciplinary 
action in all instances of non-compliance. It also noted the delays 
in a number of projects as a result of staff shortages and delays 
in the tender evaluation processes. It is essential that the SCM 
process is fully resourced and closely managed to ensure that the 
delays experienced do not continue. 

Vacancies 

During the course of the 2011/2012 financial year a consistently high 
level of vacancies in the Municipality were noted and the filling of 
these vacancies, often in key positions, took an inordinately long 
time. The successful performance of the Municipality is based on a 
full headcount complement and it is imperative that key positions 
are filled as a matter of urgency. It is also important to expedite 
the filling of roles following the resignation of employees. 

IT infrastructure 

It has been noted that some progress has been made with the 
development of a specification of the IT infrastructure required to 
support the pace of the growth of the Municipality and the number 
of users. The Municipality needs to ensure that it works towards 
implementing its long term infrastructure plan and does not utilise 
short-term fixes unless they are essential. 

It has also been noted that the IT steering Committee, 
which is the forum for the decisions regarding the IT plans, 
has been meeting on a more regular basis this year. The Audit 
Committee recommends that this committee continues to meet 
at least quarterly, that the meetings are attended by all heads of 
department and that the minutes of these meetings are forwarded 
to the Audit Committee. 

Performance Management 

The area of performance management is of particular concern 
given the risk that the Municipality runs of receiving a qualified 
audit opinion, as was highlighted by the Auditor General. There 
appears to be a distinct lack of responsibility and accountability 


from certain areas of management with respect to performance 
management. Internal audit queries as well as queries raised 
and requests made by the performance management unit are not 
taken seriously. 

• A performance management policy and a performance 
management framework have been adopted by Council for 
implementation by management. However, a significant 
improvement in performance management is unlikely until 
such time as: 

• Senior management takes responsibility and accountability for 
performance management; 

• Management responds to queries by internal audit and the 
performance management unit on a timely basis; 

• Management takes responsibility for collating the files of 
evidence supporting their performance results, for review by 
Internal Audit and the Auditor General within the agreed time 
frames; 

• Disciplinary action is considered against all non- performing 
senior managers. 

The committee has noted a significant improvement in the 
establishment of a performance management structure following 
the appointment of the Director of this department. 

Conclusion 

The Audit Committee is of the opinion that: 

• There have been significant improvements in the financial 
management and financial discipline of the Municipality and 
compliments the Municipal Manager and Senior Management 
for the effort, commitment and dedication in achieving this; 

• Supply chain management lacks an environment of strong 
controls and supervision; 

• An effective and efficient performance management system 
needs to be implemented immediately and as a matter of 
urgency. 



ZWILE ZULU 

CHAIRPERSON PERFORMANCE AUDIT COMMITTEE 
KWADUKUZA MUNICIPALITY 
31 December 2012 
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KwaDukuza Municipality forms part of the iLembe District Municipality area (DC29), 
and lies on the east coast of KwaZulu-Natal, between the eThekwini Metro in the south 
and the Tugela River mouth in the north. At 3 260mfl, iLembe District Municipality is 
the smallest of the 10 KZN district municipalities. ILembe District consists of four Local 
Municipalities, i.e. Mandeni, KwaDukuza, Ndwedwe and Maphumulo. The latter two of the 
four Local Municipalities are both Project Consolidate municipalities (DPLG, 2005). Land 
tenure within the District generally dictates the land usage and the District is made up 
of 45 Traditional Authority areas where settlement is controlled by Traditional Authorities 
according to a traditional system of land allocation by the iNkosi to the families of his tribe. 
These Traditional Areas cover approximately 63% of the total area where the State and the 
Ingonyama Trust own the majority of the land within Municipality of Maphumulo, the lower 
reaches of Ndwedwe (69%) and coastal and inland reaches of Mandeni (49%). 


T raditional Areas are generally characterized by subsistence 
farming activities, harsh topographical conditions and the 
worst of agricultural potentials. Large areas are under- 
utilized with traditional settlement patterns and low densities, 
which are not conducive to the provision of infrastructural 
services. Smaller rural nodes, such as trading stores or clinics 
are scattered through the Traditional Areas. Traditional housing 
dominates, but there is a range of other formal and informal 
structures proliferating in these predominantly rural areas. 

The northern areas of Ndwedwe, the central corridor of 
Mandeni and KwaDukuza Municipality are the commercial farming 
hubs of the District. The commercial farming areas of KwaDukuza, 
Mandeni and Ndwedwe (31% of the ILembe District) are mainly 
under privately owned sugar cane. Areas of urbanization in the 
District comprise of KwaDukuza, Mandeni, the Dolphin Coast and 
Nkwazi. Land uses within these areas are typically urban mixed 
uses with high levels of infrastructural and service development 
and an adequate provision of social facilities and services to 


support the resident populations. Industrial development is 
concentrated in KwaDukuza, Isithebe and Darnall, most notably 
the Gledhow and Darnall sugar milling operations at Stanger and 
the Sappi Paper mills at Mandeni. 

Informal settlements with limited facilities or infrastructural 
services occur on the periphery of the developed areas and within 
the towns of ILembe. Village centres such as Maphumulo and 
Ndwedwe in the west and Nyoni and Mbizimbelwe in the north 
comprise of commercial and service development in the rural 
areas. (ILembe DM, IDP) They largely exist in association with a 
magistrate's court, clinic, pension pay point, health, education 
and welfare office or similar state service. Wholesale commercial 
activities have expanded and these villages have emerged as 
supply centres and transportation hubs to the remote rural areas of 
ILembe. The ILembe District is bordered by economic powerhouses 
to the north and south. Despite this, the ILembe District features 
sufficient unique selling points to prosper within its own niche 
market. 
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KwaDukuza Broad 
Geographical Context 

KwaDukuza Municipal area of jurisdiction is approximately 
734.971 kmfi in extent. The KwaDukuza municipal area stretches 
from the Zinkwazi River in the north to the UThongathi River in the 
South. It borders four Municipalities, viz, eThekwini, Ndwedwe, 
Maphumulo and Mandeni. It is one of the four municipalities that 
make up the ILembe District Municipality. KwaDukuza functions as 
the district node and dominant commercial centre in the ILembe 
District. KwaDukuza Municipality occupies a coastal and inland 
stretch of approximately 52.3 km in length and 23 km in width, 
a variety of clustered and ad hoc settlements and small towns 
exist and are linked with a well-developed network of roads 
and rail infrastructure. The key feature of KwaDukuza is the N2 
Development Corridor that runs through it. 

The name KwaDukuza epitomizes the historical background of 
the area being the home to King Shaka Gravesite and Memorial. 
The town KwaDukuza is built on the original site of King Shaka 's 
Royal settlement called Dukuza. The KwaDukuza museum is 


situated opposite the site of King Shaka Memorial and is dedicated 
to the sugar industry and colonialism, the cultural heritage of 
the early settlers of the town Stanger. The population dynamics 
of KwaDukuza Municipality is highly diverse due its multi-racial 
composition and rich settlement history. KwaDukuza has a distinct 
eastern flavour and is linked to the earlier settlement of Indian 
families who were imported to work on the sugar cane farms of the 
big sugar barons such as Sir Liege Mullet. In terms of settlements, 
the existing urban development is located in the formally 
established towns of KwaDukuza, Ballito, uMhIali, Shaka 's Kraal, 
Prince's Grant, Blythedale Beach, Tinley Manor, Zinkwazi as well as 
portions of Groutville. Peri-urban to semi-rural settlement occurs 
throughout much of the centre of the municipality, extending from 
the northern boundary via KwaDukuza, Groutville and uMhIali 
to the southern edge abutting eThekwini. It must be noted that 
densities and development qualities vary significantly. Although 
some rural settlement occurs in the Groutville area, much of the 
rural and traditional settlement is concentrated in the north- 
western Ingonyama Trust areas. A variety of new housing areas 
are in the process of being established throughout the municipality 
from Ballito in the south to Darnall in the north. 
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Opportunities offered by 
KwaDukuza Municipality 

The strategic location of KwaDukuza Municipality between the two 
major Ports of Durban and Richards Bay offers good investment 
opportunities. This alone gives KwaDukuza an advantage of 
strategically re-aligning the district into a competitive and 
attractive investment destination. The close proximity of the 
Dube Trade Port is also an added advantage to the area in terms 
of investment attraction. KwaDukuza Municipality represents the 
development engine of ILembe and it contributes the highest 
percentage in the economy of the iLembe district. KwaDukuza 
Municipality also occupies the majority of the iLembe coastline as 
well as the coastal development corridor. KwaDukuza Municipality 
has developed a Spatial Development Framework (2009, reviewed: 
2011) which provides strategic guidance for the future physical 
and spatial development of the municipality. 

KwaDukuza Spatial Development Framework also reflects the 
social, economic, environmental etc, development issues in line 
with KwaDukuza IDP. The tourism sector has enormous potential 
in the KwaDukuza area and the KwaDukuza municipality has 
identified the need to improve and enhance the tourism sector. The 
KwaDukuza area has many tourist sites, which will be identified. 
The primary factors that attract tourists to this province are its 
beaches, visits to family and friends, the wild life and Zulu culture. 
The KwaDukuza area is very rich in Indian heritage and this can 
be felt in the Stanger area particularly as well as Shakaskraal. 
The KwaDukuza area also has a rich heritage in the form for the 
Zulu culture. It has a diversity of rich colours and cultures. The 
North Coast (Dolphin Coast) Ballito, Salt Rock, Dolphins, Shaka 
and Zimbali are some of the terms associated with this up-market 
"beach tourism Mecca" of the Zulu Kingdom of KwaZulu-Natal. 
Some of the tourist sites in KwaDukuza are Tinley Manor Lagoon, 
King Shaka 's Memorial Monument, and the Chief Albert Luthuli 
Museum. Tourism sites, within the municipality, are regarded as a 
cross-sectoral Industry as they represent linkages with the retail, 
manufacturing, transport, electricity and financial sectors. The 
retail sector; tourists will be purchasing goods such as memorabilia, 
food and clothing that is characteristic of the KwaDukuza area. 

The transport sector forms an integral aspect as a result of 
the associated tours. In this regard transportation services are 
essential in providing accessibility to the various tourist sites. 
Manufacturing of crafts and souvenirs are essential in tourism. 
Electricity is a basic service required by all tourists for daily 
activities and for which businesses rely for production of goods 
and services. 

The economy of this region is dominated by agriculture 


(primarily sugarcane), light industry (engineering, wood products, 
paper and packaging) and tourism. The area of Ballito has a 
number of well-established and popular tourism and residential 
developments, catering largely for the higher income earners and 
tourists. Holiday letting and exclusive high income residential 
and golf estate developments are some of the high prized unique 
selling propositions of this subtropical region. The Ballito area, 
with its extensive housing developments, is currently one of the 
fastest growing real estate regions along the South African coast. 
In addition, an increased number of visitors and the additional 
industrial development associated with the Durban International 
Airport in La Mercy. However, the municipality finds it increasingly 
difficult to provide funding and other resources to develop the 
required infrastructure to adequately exploit the opportunities 
offered by these developments. 

The area also experiences limited bulk electricity supply that 
could negatively affect industrial development. However, Eskom 
the national electricity utility has indicated that it plans to increase 
its capacity in the area. The KwaDukuza Municipality has also 
developed its Energy Master plan which will allow it to effectively 
address issues relating to the provision of electricity. The 
dominant land-use outside of the urban areas of the KwaDukuza 
Municipality is sugar cane plantations interspersed along the 
coast and in some inland areas with forestry plantations. Land 
taken up by other forms of agriculture is limited. The primary rural 
landform is agriculture with farmhouses, compounds and smaller 
rural settlements dispersed throughout the area. The only major 
traditional settlement within the area is located in the northwest 
portion of the Municipal Area. 

Agriculture is an important niche for the KwaDukuza 
Municipality's economy and even more important to the local 
culture. The municipality needs to consider the impacts on 
agriculture from all other economic activity and identify ways 
to preserve and strengthen this sector as a viable economic 
mainstream. There are various levels at which the stimulation of 
this sector can target. The stimulating of agricultural practices 
for the purposes of commercial production, this aims at creating 
sustainable livelihoods and developing economic capacity. The 
agricultural sector in the KwaDukuza contributes 23% to the 
local economy. The KwaDukuza area benefits heavily from the 
agricultural sector for economic growth. The products that 
dominate the area are sugar cane, fruit and vegetables. There is a 
need to diversify these agricultural products into more sustainable 
products such as dry fruit, juices etc that will ensure economic spin 
offs for the local economy. 

The King Shaka Airport and the Dube Trade Port are situated 
within the close proximity of KwaDukuza Municipality. The King 
Shaka Airport addresses the challenges within logistics, exports. 
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tourism and spatial development and therefore it makes a 
significant economic contribution to KwaZulu-Natal province and 
South Africa as a whole. The Dube Trade Port creates a highly 
competitive operating environment that will attract a wide range 
of investors, operators, users and tenants and it is expected to 
provide economic benefits for the area of KwaDukuza and its 
surroundings. 

Socio-Economic Context: 

POPULATION STATISTICS: 

KwaDukuza population is estimated at 250 000 and to 300 
000 during the peak season. The high number of potentially 
economically active persons creates a growing labour pool. The 
constant availability of labour is an essential element in economic 
growth, which is considered as being important development 
opportunity for establishing a more balance urban area and 
local economic base. The KwaDukuza youth segment of the 
population has a large base, and total number of people under 
the age of 19 years accounts for 37.8% of the total population, 
and the percentage of the population that is 34 years or younger 
comprises 68.4% of the total population. The age group 65-h 
represents only 6% of the total population. It is interesting to note 
that the Male component in the age group 65-h comprises a very 
small percentage of the total population, i.e. only 1.8%. 

EDUCATION SKILLS: 

Approximately 26% of the population in KwaDukuza Municipality 
have a Standard 10/Grade 12 or Higher Education Qualification. 
Eighty percent (80%) of the population of KwaDukuza has some 
form of schooling between the primary and tertiary education 
levels. This is positive for the municipality as it provides a skills 
base for the area that requires minimum training. The challenge 
that KwaDukuza Municipality is facing is that there is no institution 
for higher learning in KwaDukuza area. The nearest institutions 
are further south in eThekwini or further north at Mandeni In 
KwaDukuza, approximately 33% of the population is employed 
underthe elementary occupation with 10% of the employed falling 
under service workers. In the district and local level the majority of 
the employed fall under the elementary occupation. A number of 
people have basic employment with 33% in KwaDukuza and 31% 
in the llembe district. 

EMPLOYMENT PROFILE: 

The employment profile of KwaDukuza Municipality indicates that 
the employed population from the economically active accounts 
for 66%. The remaining 34% of the population are unemployed. 
The bulk of the population of KwaDukuza is economically active. 


KWADUKUZA VISION AND MISSION: 

As part of the revision of its five-year strategic plan, the integrated 
development plan, KwaDukuza Municipality has conducted a 
SWOT analysis which suggests that it possesses an opportunity to 
play a big part in the global economy. It is against this background 
that KwaDukuza Municipality has resolved to review its long term 
vision. Like the vision that was adopted in year 2000, the new 
long-term vision is geared towards achieving the mandate of local 
government as enshrined in the Constitution of the Republic of 
South Africa. 

"By 2030, KwaDukuza Municipality shall be a vibrant city 
competing in the global village both economically, socially, 
politically and in a sustainable manner." 

The mission of the KwaDukuza Municipality is to achieve 
highest economic status through: 

• Driving local economic development; 

• Delivering a high standard of essential services; 

• Encouraging public participation; 

• Overcoming debt and achieving cost recovery on services 
provided 

KWADUKUZA DEVELOPMENT 
STRATEGIES: 

The following development strategies were developed after 
extensive community participation during the IDP road shows to 
identify the community needs. 

a. Ensuring economic development and job creation; 

b. Ensuring strict credit control; 

c. Attraction of investment; 

d. Ensuring Good Governance; 

e. Ensuring Service Delivery Excellence; 

f. Ensuring Customer care and making Batho Pele a reality; 

g. KwaDukuza Main Town regeneration; 

h. Accelerating the fight against HIV & AIDS pandemic; 

i. Ensuring safe and secure environment; 

j. Provisioning of sustainable human settlement; and 

k. By-law enforcement and crime prevention; 

l. Clearing of slums; 

m. Providing for the indigents; 

n. Improving service delivery; 

0 . Improving relationships; 

p. Address poverty and unemployment; 

In order to ensure that the development strategies are 
implemented, strategic objectives were developed and aligned to 
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each National Key Performance Area to ensure that development 
strategies are implemented. 

MUNICIPAL COUNCIL COMMITTEES: 

The Portfolio Committee system which was established in terms 
of S79 of the Local Government: Municipal Structures Act, No.117 
of 1998, supports the KwaDukuza Council. The Council nominates 
Chairpersons of the Portfolio Committees. KwaDukuza Portfolio 
Committees set policies and guidance towards the implementation 
of all services delivered. These Portfolio Committees are structured 
in accordance with the National guidelines. Each Portfolio 
Committee meets once a month. Their core function is to look at 
specific issues that relate to each Portfolio, research issues and 


find necessary facts before those issues could be discussed by 
Councillors who sit in each of these Portfolio committees. The 
Committee deliberates on issues and make recommendations to 
Exco and full council, for the latter to take the final decisions. The 
five gazetted Portfolio Committees for KwaDukuza municipality 
are: 

a) Economic Development, Planning, Community Development 
and Housing Committee 

b) Infrastructure and Technical Services Committee 

c) Local Public Administration Corporate Services Committee 

d) Amenities, Health and Safety Committee 

e) Finance Committee 


PORTFOLIO COMMITTEE 

MEETINGS 

SCHEDULED 

MEETINGS 

HELD 

%OF 

SITTINGS 

STATUS 

Economic Development, Planning, Community Development 
and Housing Committee 

11 

13 

118% 

Target exceeded 

Infrastructure and Technical Services Committee 

11 

15 

136% 

Target exceeded 

Local Public Administration and Human Resource Portfolio 
Committee 

11 

11 

100% 

Target fully achieved 

Amenities, Health and Safety Committee 

11 

12 

109% 

Target exceeded 

Finance Committee 

11 

15 

136% 

Target exceeded 

Table 2: Statistical report on attendance of Portfolio Committee Meetings. 
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POWERS AND FUNCTIONS OF KWADUKUZA MUNICIPALITY: 


POWERS AND FUNCTIONS 


POWERS AND FUNCTIONS 


Schedule 4 Part B 

Schedule 5 Part B 

Air & Noise Pollution 

Beaches and Amusement Facilities 

Building, Trading Regulations, 

Billboards & Display of Advertisements in Public Places 

Fire Fighting Services 

Cemeteries, Funeral Parlours & Crematoria 

Child Care Facilities 

Cleansing & Trade Areas 

Local Tourism 

Public, Nuisance Control Fire Fighting Services 

Pontoons, Ferries, Jetties, Piers & Flarbours 

Liquor & Public, Nuisance Control 

Municipal Planning 

Facilities for Accommodation, Care & Burial of Animals 

Municipal Public Transport 

Fencing and Fences 

Municipal Public Works 

Licensing of dogs; 

Municipal Flealth Services 

Municipal Roads 

Municipal Airports 

Local Amenities 

Storm Water Management 

Licensing and control of undertakings that sell food to the public 

Local Sport Facilities 

Markets Stalls / Trade Areas 

Municipal Parks and Recreation 

Municipal Abattoirs 

Air & Noise Pollution 

Electricity Reticulation 

Pounds 

Public Places 

Refuse Removal, Refuse Dumps & Solid Waste 

Street Trading 

Traffic and Parking 

Table 3: Powers and Functions 
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GOVERNANCE: EXECUTIVE 
COMMITTEE STRUCTURE 



Cllf NR Mthembu: Mayor 
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Executive and Council Committee Structure: 

The executive and legislative authority of a municipality is vested in its Municipal Council. The pre-eminent roles of the Council amongst 
others are the approval of the budget, policies, by-laws, IDP, tariffs for rates and service charges. The Council consists of 53 members, 
twelve of whom are full time Councillors. KwaDukuza Council meets on a bi-monthly basis while Exco meets twice a month. Members of 
the public and media are also encouraged to attend Council meetings. The table below depicts the political and gender representation of 
KwaDukuza Council. 


POLITICAL PARTY 

COUNCILLORS 

FEMALE 

MALE 

African National Congress (ANC) 

36 

15 (42%) 

21 (58%) 

Inkatha Freedom Party (IFP) 

4 

2 (50%) 

2 (50%) 

Democratic Alliance (DA) 

8 

1 (13%) 

7 (87%) 

National Freedom Party (NFP) 

2 

1 (50%) 

1 (50%) 

Minority Front (MF) 

1 

0 (0%) 

1 (100%) 

African Christian Democratic Party (ACDP) 

2 

1 (50%) 

1 (50%) 

TOTAL 

53 

20 

33 

% representation 

100% 

38% 

62% 

Table 4: Political and Gender Representation in Council 
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BASIC SERVICE DELIVERY 

MUNICIPAL SERVICES DEPARTMENT 
Brief Overview 

The Municipal Services Directorate is charged with the responsibility of ensuring that we provide for a clean and safe environment to 
live, work and play. This department is in the forefront of delivering sustainable services in an integrated approach. We contribute to 
the protection of our public health, safety and environment. The Municipal Services Directorate comprise of the community services and 
community safety unit 

ACTUAL PERFORMANCE HIGHLIGHTS 

i) COMMUNITY SAFETY 

The Community Safety Department is responsible for the Fire & Emergency Services, Motor Licensing & Testing Station, Crime Prevention, 
Traffic Policing and Social Crime Prevention. 

The Department's successes for the 2011/2012 financial year are as follows: 


Month 

2010/2011 

2011/2012 


Warrants of 
Arrest 

Drunken 

Driving 

Section 56 
Notices 

Section 341 
Notices 

Warrants of 
Arrest 

Drunken 

Driving 

Section 56 
Notices 

Section 341 
Notices 

July 

0 

0 

460 

239 

0 

0 

564 

200 

August 

110 

0 

636 

256 

0 

0 

740 

274 

September 

0 

0 

570 

160 

200 

0 

110 

325 

October 

0 

0 

389 

192 

0 

0 

1215 

356 

November 

0 

0 

660 

382 

61 

0 

700 

350 

December 

0 

19 

323 

228 

0 

0 

1127 

3764 

January 

0 

0 

340 

345 

0 

0 

1200 

370 

February 

0 

0 

386 

244 

3 

0 

773 

303 

March 

0 

1 

570 

538 

8 

0 

660 

185 

April 

0 

36 

550 

450 

29 

0 

850 

274 

May 

0 

0 

665 

365 

166 

0 

955 

225 

June 

0 

19 

323 

228 

20 

19 

478 

121 

TOTAL 

110 

75 

5872 

3630 

487 

19 

10362 

6747 

Table 5: Traffic and Crime Prevention 


Actual Performance 

► Procurement of Road Block bus for warrants, drunken driving and special operation. 

► Traffic vehicles - new logo and emblem and striping (state of art striping) 

► Firearms - Roni conversion for 9mm Glocks Tazers 

► Additions to administrative offices completed. 

► Two CCTV cameras installed in KwaDukuza CBD. 

► CCTV Control Room is now operational. 

► Purchase of two rapid response vehicles - Golf GTI's 

► Training of 219 Staff 



O 
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The following tables reflect the performance highlights on Crime Prevention Unit: 


Arrest Details 

2010/2011 

2011/2012 

Murder 

4 

- 

Attempted Murder 

4 

1 

Possession of Unlicensed Firearms 

4 

4 

Recovery of Firearms 

- 

- 

Recovery of Flomemade Firearms 

- 

1 

Theft of Motor Vehicles 

- 

- 

Recovery of Motor Vehicles 

66 

51 

Drunken Driving 

4 

- 

Unlicensed Driving 

5 

- 

Fli-Jacking 

34 

- 

Possession of Dagga 

- 

55 

Dealing in Dagga 

- 

- 

Crimen Injuria & Defamation of Character 

- 

1 

Section 36 - Property Suspected to be Stolen 

- 

- 

Section 37 - Recovery of Stolen Property 

- 

- 

Robbery 

1 

- 

Kidnapping 

1 

- 

Armed Robbery 

4 

- 

Rape 

- 

- 

Unlawful Possession of Ammunition 

4 

1 

Possession of Dangerous Weapons 

4 

4 

Car Breaking Implement 

- 

1 

Fraud 

- 

4 

Dealing in Alcohol without Licence 

2 

1 

Drinking in Public 

13 

17 

Drunkenness & Disturbance 

- 

- 

Reckless & Negligent Driving 

- 

7 

Dealing in Fake DVDs 

32 

37 

Flousebreaking 

6 

3 

Rock Lobster without Permit 

- 

- 

Possession of Stolen Property 

18 

8 

Displaying of False Registration Plates 

- 

2 

Theft 

8 

5 

Domestic Violence 

- 

- 


Miscellaneous Arrests 
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Arrest Details 

2010/2011 

2011/2012 

Recovery of Miscellaneous Goods 

- 

- 

Counterfeit CDs 

- 

3 

Possession of counterfeit cigarettes 

- 

3 

Pointing of firearm 

1 

- 

Resisting arrest 

- 

5 

Execute warrant of arrest 

- 

1 

Possession of dependant producing drugs (Whoonga) 

4 

28 

Defeating the ends of justice 

1 

- 

Displaying false licence discs on motor vehicle 

3 

- 

Manufactures counterfeit discs 

3 

- 

Assault GBFI 

4 

- 

Attempted robbery 

1 

1 

Operated un-roadworthy motor vehicle 

2 

- 

Dealing in Drugs: Rock, cocaine, Mandrax tablets 

4 

2 

Possession of homebrewed liquor 

2 

- 

Possession of ATM bank cards suspected to be stolen 

- 

2 

Possession of counterfeit notes 

- 

1 

Possession of east coast rock lobster and failed to produce permit 

- 

1 

Possession of motor vehicle suspected stolen tampered engine number 


2 

Failed to furnish clearance from SAPF to the registering authority 

1 

- 

Malicious injury to property 

1 

- 

TOTAL 

547 

255 

TABLE 6: Statistics on Arrests 




Recoveries Details 

2010/2011 

2011/2012 

Stolen Motor Vehicles 

13 

6 

Firearms 

6 

2 

Magazine (Firearm) 

- 

- 

Rounds Live Ammunition 

17 

83 

Dagga 

2314 

2224 

Cellular Phones 

10 

16 

Laptops 

3 

7 

Laptop chargers 

- 

2 

Projectors 

- 

- 

Rock Lobster (Crayfish) 

- 

46 

Recovery of Brandy 

- 

- 

Recovery of Beer (Quarts) 

60 

28 


Recovery of Cigarettes (Packets) 
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Recovery (Rock Cocaine, Mandrax, Heroin, etc.) 

225 

87 

Homebrewed Liquor (Isishimeyane) recovered & destroyed 

100 

- 

Knives 

6 

9 

Whoonga straws 

- 

478 

Sim cards 

3 

12 

Grass cutting machine 

1 

- 

Shoes 

1 

- 

Electrical protector 

1 

- 

Screw driver 

2 

- 

Power box 

1 

- 

Power cables 

- 

10 

Hot plate 

1 

- 

DVD/CD player 

3 

4 

DVD/CD pirates 

3381 

3482 

Speakers 

2 

4 

Petrol 

5 

- 

Cash 

R1900 

- 

Bank cards 

- 

12 

Road traffic signs and street poles 

39 

- 

Paint 

2 

- 

Ciders 

12 

- 

Counterfeit cigarettes 

- 

985 

Television 

1 

- 

Monitor 

5 

10 

Keyboard 

3 

10 

Computer tower/hard drive 

- 

11 

Mouse 

1 

10 

Furniture 

2 

2 

Heater 

1 

1 

Cooler box 

1 

2 

Gas cylinder 

1 

1 

Camera 

1 

1 

Printer 

2 

7 1 

Printer cartridges 

- ■ 

1 

TOTAL 

8126 


TABLE 7: Statistics on Recoveries 
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Recoveries 

Statistics 

There were also challenges that were experienced during the year under review: 

► Lack of manpower 

► Lack of equipment 

► Low staff morale 

► To uplift and promote staff (long service) 

► Filling of vacant posts 

TESTING & MOTOR LICENSING 

Statistics 


Testing 


Enquiries 

Transactions 

Records 

Amount 

33 980 

33 660 

33 660 

R4 192 600 


Statistics 


Motor Licensing 


Enquiries 

Transactions 

Records 

Amount 

76 891 

36 816 

4 800 

R23 895 991 


Highlights: 

► A customer waiting area has been provided for applicants and instructors. 

► The examining of finger prints and eye testing offices have been extended with two additional offices. 

► Three Examiners of driver's license and vehicles have been employed to capacitate the Testing Station. 

► The vehicle examining area has been renovated in that the 35 year old brake testing machine has been replaced with a new 
computerised brake testing system with print-outs for the applicant. Awnings were erected on the front and sides of the 
building to examine vehicles in rainy weather, and a play detector to assist the examiners. 

► Erected information signage on the public roads and on all the relevant buildings to assists applicants. 

► Renovated the public and staff toilets. 

► Installed a computerised learner's license system. 

► Install a computerised learner's license booking system. 

► Installed a computerised (LCU) fingerprinting, eye testing and police clearance systems for driver's licence renewals and public 
driving permits. 

► Install a free standing generator to help during power outages. 

► Provided additional public parking across the road from the Testing Station. 

► Provided additional staff parking. 

► Provided additional cover (awnings) to all the buildings and pathways. 

► Widened the roadway for the examining of vehicles. 

► Additional security lighting in the premises. 

► Constructed wheel chair ramps for disabled persons to all the relevant buildings. 

► Procured a container for the storage of equipment for the examining areas and gardens. 
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► Provided benches for applicants in the reception and 
waiting areas. 

► Provided a public waiting area outside the Testing 
Station for the applicants and also provided benches, 
planted a tree and arranged for a Telkom telephone 
booth to be installed - no public transport to the 
Testing Station. 

► Provided a security control system for the Testing 
& Motor Licensing Transaction Officers and for the 
Principal Clerks for the cashing up. 

► Installed boom gates which are locked after hours for 
the Testing & Motor Licensing overflow parking area 
to prevent public from illegal dumping. 

Challenges: 


► To find the funds for the design, construction and 
commissioning of a new testing station which could 
include additional light motor vehicle driver's license 
examining areas, heavy duty and motorcycle driver's 
licence examining areas. 

► To find the funds for the design, construction and 
commissioning of a new testing station which could 
include additional space forthe examining of vehicles. 

► To find the funds for the design, construction and 
commissioning for additional staff and public parking 
areas. 

FIRE AND EMERGENCY SERVICES 

Fire & Emergency Services comprises of two Divisions, namely: 


► Lack of staff capacity for administration and 
operations. 

► Lack of driver's license examining areas for heavy duty 
motor vehicles and motorcycles. 

► Lack of waiting area for the examining of vehicles. 

► From the 1 January 2013, all vehicles which older than 
10 years will be required by law to undergo a COR, 
and then every 2 years thereafter. Presently there are 
55 000 vehicles registered in KwaDukuza system, of 
which 42% of these vehicles are older than 10 years 
which will have to be examined and we do not have 
the capacity to execute. 


Re Active Services 

► Operations 

► Training 

Pro Active Services 

► Disaster Management 

► Communications (Communications Centre & Network) 

► Fire Prevention 

► Fire Safety 

► Public Education, Information & Training 


The following table reflects the statistics on emergency incidents for 2011/2012 


Details 

2009/2010 

2010/2011 

2011/2012 

Fires 




Fires involving structures 

91 

96 

62 

Fires involving bushes, etc. 

253 

291 

158 

Fires involving vehicles 

29 

26 

21 

Rescue/Emergency Medical Assistance 




Medical assistance 

50 

80 J 

39 

■ 

Vehicle accidents 

95 

135 . 


Vehicle extrications 

50 

63 

Flazardous Materials Incidents 

5 

8 

4 

Other (special services, hoax calls, false alarms, no service rendered) 

212 

232 

92 

Table 8: Emergency Incidents Statistics 
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► Upgrade on Radio networks 

► New fire engines procured 

► Latest rescue equipment 

► New sleeping quarters 

► Fire awareness education in all schools 

Challenges: 

► Staff shortages 

► Lack of appropriate staff posts 

► Lack of staff promotion 

► Non-competitive remuneration 

► "Gaps" within the structure (created by Evaluation 
process) 

► Operational working hours 

► Creating of new posts, progression of staff (career 
advancements) 

► Skills base requires improvement 

ii) COMMUNITY SERVICES 

The Community Services Department comprises of the following: 

Parks & Gardens, Beach Management, Cemeteries & Crematoria, 

Waste Management and Primary Flealth Care Services. The 

Department's successes during the year under review are as 

follows: 

PARKS & GARDENS 

Highlights: 

► The installation of concrete bollards, placing of 
benches, bins and tables and complete fencing of 
the bird sanctuary making it a safe picnic area within 
KwaDukuza. 

► Planted 3 800 trees in the municipal area (Shakashead, 
Nkobongo, Shayamoya, Aldinville, Dube Village, Steve 
Biko, Shakaville and Zamani Township). 

► Refurbishing of Flulett Street and Umhiali public 
toilets, making them more presentable for public use. 

► Refurbishing of playground equipment at Gledhow, 
Nkobongo, Shakaville, Flillary park in Ballito and Salt 
rock. 

► Upgrade of Blythedale beach car park area also 
replacing the existing jungle gym 

► Installed jungle gym and swings at Blythedale beach. 



Installation of swings at Hillary park 



Installation of Swings at Blythdale beach park 



Refurbishment of play equipment at Nkobongo 
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Replacement of existing jungle gym at Blythdale Beach Park 



Alien vegetation control 



Parks development at Bird Sanctuary 


► Viewing deck installed at Zinkwazi beach. 

► Employment of two new Horticulturists. 

► Removal of Alien vegetation at Zinkwazi area, 
Mavivane stream, Nkobongo and Valley Road in Salt 
Rock. 

Challenges: 

► Shortage of dedicated and specialized staff. 

► Procurement process takes too long. 

► Breakdown in communication with staff. 

BEACH MANAGEMENT 

Highlights: 

► Employed 2 Lifeguards Supervisors and 1 Beach 
Amenities Supervisor. 

► 1 Jet ski purchased for Marine Safety. 

► Bins, benches and tables installed at Zinkwazi beach 
and Tinley Manor beach. 

► Willard Beach Lifeguard tower has been painted. 

► Loffelstein wall constructed at Blythedale beach car 
park. 

Challenges: 

► Shortage of dedicated and specialized staff. 

► Specialised equipment required for marine safety 

► Training of staff 

► Law enforcement on the beaches 

CEMETERIES 

Highlights : 

► Fencing of KwaDukuza Cemetery extension 

► Fencing of Shakaskraal Cemetery 

► Crematorium has been tiled. 

► Podium has been erected to hold casket. 

► Cemetery plans for KwaDukuza Cemetery extension 
and Nkobongo Cemetery complete. 

► Crematorium burner converted from gas to diesel. 

Challenges: 

► Training of staff 

► Acquisition of land for cemeteries 
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WASTE MANAGEMENT 


Highlights: 

► 2 Containers (roll-on roll off) procured for waste 
transfer site. 

► 16 Skips purchased for waste management within 
wards. 

► 150 Wheeled bins procured to improve business waste 
handling in KwaDukuza. 

► 336 540m^ of waste taken to landfill site. 

► Phase 1 of Waste Transfer/Drop Off site complete. Site 
is in Yellowwood Drive. 

Challenges: 

► Lack of Skip Loader - need 2 more for the quantity of 
skips we have 

► Lack of unskilled labour 

► Require Refuse compactor truck 

► Poor quality of tools & equipment 

► Delays on the initiative of recycling programmes 

PRIMARY HEALTH CARE 

Highlights 

► Expansion of PHC services over weekends and public 
holidays for easily accessibility by the community. 

► Nurse initiation of ARV treatment resulting in more 
patients being put onto ARV treatment as compared 
to doctor initiation only. 



Collection refuse from illegal dumps 



Collected waste ready to be dumped 
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Street cleaning 


Collected waste ready to be dumped 
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► Erection of guard house and waste storage areas at Glenhills, Darnall and Nandi Clinic. 

► Erection of patient shelter at Glenhills and Nandi clinic. 

► Renovation of Nandi, Ballito, KwaDukuza and Glenhills Clinic. 

► Generator installed at KwaDukuza Clinic to assist during electricity outages. 

► Full package of PHC service is rendered daily. 

► Reviewed the KwaDukuza HIV/AIDS strategy 


ACTIVITIES 

DETAILS 

TOTAL 

MALE 

FEMALE 

PHC Headcount 

Under 5 Years 

120736 

- 

- 

■ 

Over 5 Years 

653153 

- 

- 

i^VCT S^ 

Clients counselled 

36601 

13001 

23600 


Clients tested 

36531 

12995 

23536 

■ 

Clients tested Positive 

9184 

3592 

5592 

■ 

Clients tested Negative 

27347 

9403 

17944 


Condoms Distributed 

550210 

518247 

31963 

ANC Services 

New ANC Clients 

15541 

- 

- 


ANC Clients counselled 

15541 

- 

- 


f^C Clients tested for HIV 

13022 

- 

- 


ANC Clients tested Positive 

3254 

- 

- 

STI Screening And Treatment 

Clients Treated for STI 

15407 

- 

- 

^B 

Contact slips issued 

16553 

- 

- 

TB Screening By Collection Of Sputa 

Clients screened for TB 

16812 

- 

- 


Clients tested for TB 

993 

- 

- 


^iients started treatment for TB 

757 

- 

- 

Cervical Cancer Screening 

Clients screened 

3035 

- 

- 

ARV Services 

New Clients Treated 

5013 

- 

- 


Total Clients on Treatment 

15348 

- 

- 

TABLE 9: Types of Tests Conducted 


The following programmes were presented in all wards: 

► Teenage Pregnancy Awareness 

► HIV/AIDS Awareness 

► Condom Distribution 

► Women & Child Abuse 

► Launch of War Rooms 

Performance highlights: 

Teenage pregnancy awareness campaigns 

► Due to high rate of pregnancies at schools. Health education and talks were given to various school learners. 13 wards were 
completed with 2 870 learners. 


4 30 
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► Leleti teenage pregnancy awareness was held on the 
2012/02/22, at Ward 10. Three household were visited 
and interventions were done by the MEC for Sports 
and Recreation. 

PCV 13 Campaign 
01 February 2012 - 31 May 2012 

► The Department of Health embarked on a mass 
immunization campaign. 

► Parents of children between the ages of 0 - 18 months 
were encouraged to bring their children to the nearest 
clinic and mobile points for immunization. 

Visits to various schools 

► Woonga awareness campaigns were held at various 
schools. 

► 5 wards completed with 1 442 learners. 

► Effects of drug abuse. 

► Sexual abuse and children's rights issues. 

► Male medical circumcision camps. 


Mandela Day 

► Activities were held for Mandela Day. 

► Blood pressure testing, sugar testing and eye testing 

for aged. 

HCT campaigns 

► Counselling and testing were done in different wards, 
schools and businesses. 

► Condom distribution 

► Distribution of pamphlets. 

Challenges: 

► Staff shortage 

► High staff turnover 

► Financial constraints 

► Poor quality equipment 

► Increased patients numbers 

► Inadequate and unsuitable clinic infrastructure 

► Patients from other municipal areas 

► Addition of new programmes which resulted in 
increased workload 

► Staff employed by two different institution (i.e. 
Department of Health and KwaDukuza Municipality) 


Ward AIDS Council 

► Induction was held on the 2011/07/22, at the Darnall 
Country Club, Ward 2. 

► Workshops were held with different wards. 




O 
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TECHNICAL SERVICES 
DEPARTMENT: 

Brief Overview 

The Technical Services Directorate comprises of three sub- 
directorates being Civil Engineering, Electrical Engineering and 
Fleet Services. 

The Technical Services Directorate is charged with the 
responsibility for construction, maintenance, upgrading and 
expansion of Municipal Built Assets, Roads/Storm water / Electricity 
infrastructure/ service delivery and ensuring high availability of 
well-maintained vehicles and plant. 

The Technical Services Directorate is a front line service 
provider and daily performance is continually measured in the eyes 
of the public who are quick to report any apparent lack of or poor 
performance. 


► Internal staff placed on projects had to work longer 
periods as well as overtime in the execution of the projects 
due to the lack of trained skilled staff. 

► Training of staff took longer than expected therefore they 
were placed on projects later than anticipated. 

► Delays were experienced in the appointment of service 
providers. 

► Non-performance by Contractors appointed for projects 
leading to cancellation of contracts and tenders having to 
be re-advertised. 

► Tender specification process delays. 

► Low spending on MIG projects. 

► Appointment of incompetent Contractors for projects. 

► Lack of strong supervision of projects due inadequate 
capacity. 

Measures to improve performance 


Actual Performance Highlights 

Civil Engineering Services 

► The panel of Consultants appointment will come to an end 
by the end of June 2012, but will continue until projects 
are completed. 

► Commenced with the construction of 4 community halls 
which was completed in 2011/2012. 

► Construction of 2 new sportsfields. 

► Roads Master Plan Phase I - Maintenance of Roads will 
be rolled out in October 2012 at a budget value of R58 
million. 

► Development of Roads Master Plan Phase 1 study was 
completed and adopted by Council during June 2012. 

► 1 064 people drawn from all Wards were employed as part 
of Extended Public Programme in order to enhance job 
creation in local communities. The total value of salaries 
paid amounts to R115 574.00. 

Challenges 

► Waiting to award work to emerging Contractors. Due 
to lack of experience and competence of Emerging 
Contractors the level of workmanship delivered came 
under much criticism. 

► Lack of skilled personnel within the Civil Engineering 
Sector nationally posed problems with regard to the filling 
of key vacant posts for which budgets had been provided. 



To address the challenges. Bid Committees (Technical Specification 
(TSP), Tender Evaluation (TEC) and Technical Adjudication (TAC) 
have been re-structured, and additional members appointed in 
accordance with the expertise they have and the frequency of Bid 
Committee meetings increased to weekly basis (lAT 32 resolution). 
The CIDB rating for big projects increased in line with technical 
requirements of projects. 

The MIG spending has increased from 6% to 50.89%. This is 
as result of accelerated strategies and project management that 
were put in place. Technical Services is in the process of increasing 
capacity to alleviate the problem of staff shortages. The process 
involve recruiting new staff members and training the current 
work to up-skill employees to able to take up new challenges. 
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Service Delivery Backlogs 


Performance 

30 June 2011 

30 June 2012 


Target 

Actual 

Target 

Actual 

2010/2011 (26,5 km) 

R28 400 000 

R8 522 00^ 



2011/2012 (28 km) 



R38 276 193 

R13 779 000 

Backlogs to be eliminated (No. km not providing minimum 
standard of service) 

20.62 

6.18 

28 

10.08 

Backlogs to be eliminated (Percentage km identified as backlogs 
/ total kms 

100% 

30% 

100% 

36% 

Spending on new infrastructure to eliminate backlogs 

R28 400 000 

R8 522 000 

R38 276 193 

R13 779 429 

Spending on renewal of existing infrastructure to eliminate 
backlogs 

0 

0 

0 

0 

Total spending to eliminate backlogs 

R28 400 000 

R8 522 000 

R38 276 193 

R13 779 429 

Spending on maintenance to ensure no new backlogs created 

R6 313 000 

R5 555 000 

R15 765 524 

R13 145 502 

Table 10 Road Infrastructure Backlog 






Community Halls 


2010/2011 (2 Halls) 

R3 127 000 

R3 127 000 



2011/2012 (4 Halls)^^ 



^Lr5 815 936 

R5 641 542 


For the year ending June 2012 


Backlogs to be eliminated 

4 

0 

4 

4 

Spending on new infrastructure to eliminate backlogs (road) 

0 

0 

0 

0 

Spending on renewal of existing infrastructure to eliminate backlogs 

0 

0 

0 

0 

Total spending to eliminate spending to maintenance to ensure no new 
backlogs 

4 

0 

R4 322 261 

R4 272 550 

Table 11 Community Halls 


Job Creation 

Civil Engineering Projects 


Projects 

YTD 

Q1 

YTD 

Q2 

YTD 

Q3 

YTD 

Q4 

YTD 

total 

Nakekela 

217 

437 

165 

164 

983 

MIG Roads 

5 

18 

12 

0 

35 

MIG Community Hall 

56 

56 

56 

0 

168 

MIG Sportsfields 

14 

14 

14 

0 

42 

Total Civil Engineering Projects 

292 

525 

247 

164 

1228 

Table 12 Job Creation Projects 
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Electrical Engineering Services 

Highlights 

• The Energy Master Plan was completed and approved for 
adoption by Council during the 2011/2012 financial year. 

• The following key 33kV upgrade projects were commenced 
with and are currently nearing completion.- Driefontein 30 
MVA dual feeder supply circuit.- Shakaskraal to Ballito via 
Hilltop 30 MVA feeder upgrade and the Glenhills 33 kV 
feeder 30 MVA upgrade. 

• The Thembeni/Ten Acre self-build housing project area 
was electrified and 411 new customer connections were 
achieved. 

• The Department of Energy funded Electrification project 
was completed which brought power to 153 homes at 
Nonoti and 8 Orphanage Care homes were connected at 
Mbonambi area. This project also entailed the construction 
of a new supply line to the Nonoti settlement area. 

• The much awaited External Loan Funding necessary 
to support the roll out of the network upgrades and 
extensions as prioritised in the Energy Master Plan was 
concluded toward the latter part of the financial year 
providing access to R157 613 644 for the execution of 
projects approved for the 2012/2013 financial year. 

• The securing of a Premium 30 MVA supply capacity 
connection from ESKOM Driefontein substation was 
concluded by agreement entered into with ESKOM. 

• 197 people in all Wards were employed as part of Extended 
Public Programme in order to enhance job creation in local 
communities. 

• The preparation of tender specifications for manifest 
capital projects are at an advanced stage which will 
enable strategic capital projects to commence at an early 
stage into the 2012/2013 financial year. 


Challenges 

• Delay in the awarding of tenders due to the lengthy SCM 
processes to be followed in compliance with the prescripts 
of legislation. 

• Lackof skills within the Electrical Engineering Sector poses 
problems because critical key vacancies could not be filled 
which has placed the available skilled Personnel under 
extreme pressure and has impacted on service delivery. 

• Dissatisfaction amongst the operating staff in respect 
to the outcomes of the TASK Job Evaluation process 
negatively impacted on service delivery due to staff 
refusing to perform certain line functions critical to the 
day to day operation/maintenance and repairs to the 
supply networks. 

• The Organisational structure of the Electricity Directorate 
has become inadequate to cope with the exceptional 
growth in customer base and expansion of networks 
due to the unprecedented development experienced 
throughout KwaDukuza. 

• Delays were experienced in the appointment of service 
providers. 

• Long lead items result in delayed execution of projects. 

• Lack of strong supervision of projects due to inadequate 
capacity. 

• Shortages of staff in the Street Lighting Repairs section 
has given rise to an accumulated backlog in the roll out 
of street light repairs. This has created considerable 
community dissatisfaction necessitating in the short term 
the engagement of external service providers following 
SCM processes to assist in eradicating the backlogs. Good 
progress is being made in this regard. An additional Aerial 
lift hoist platform truck is to be purchased in the 2012/2013 
financial year which will also alleviate the situation. 
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Service Delivery 

The office of the Executive Director: Technical Services/Electrical 
Department has a "High-Priority" Capital Project currently under 
construction or in the Tender stage(s). 


Background 

• KwaDukuza Municipality has experienced phenomenal 
growth over the past six years, the electrical load (MVA) has 
increased within the Electrical supply area of jurisdiction as 
follows: 



Glenhills 33KV Feeder 30 MVA upgrade 


AREA 

2003 

2007 

2008 

2009 

2010 

2011 

Northern Network 

45MVA 

53MVA 

55MVA 

56MVA 

57MVA 

57MVA 

Southern Network 

27MVA 

39MVA 

42MVA 

47MVA 

48MVA 

49MVA 

Total 

72 MVA 

92MVA 

97 MVA 

103MVA 

105MVA 

106MVA 


Due to the abovementioned load growth the Electrical Department has experienced, priority projects were identified and funded. These 
key projects align with the Energy Master Plan which has been adopted by Council. 


ELECTRICAL PROJECTS IDENTIFIED AS PRIORITIES DURING 2011/2012 FINANCIAL YEAR 



Project Information 

Provision 

2011/2012 

Adjustment 

Budget 

Actual Target/ 

Performance 

Provision on 
2012/2013 

Capex Budget 

Target 

Southern Network 

1(a) 

Shakaskraal/ Hilltop / 

Business Park33kVOHL 

R8 970 000 

Consultants appointed- Did 
Specification, prepared 
Tender Document & call 
for Tenders - Contractor 
appointed 

R2 459 017 

Construction in progress, 

- completion during Sept 
2012 

Kb) 

33kV Breaker and Protection 
within Shakaskraal Sub 


33kV Breaker has 
subsequently been installed 
by the Developer of 
Woodmead commercial/ 
residential town planning 
layout 



2(a) 

Driefontein: 30 MVA 
(132/33kV) Substation 



R8 829 000 

Provision was made on 
the 2012/2013 -Payment 
to Eskom for 30 MVA 
capacity. 

2(b) 

Driefontein: Construct single 
33kV circuit on wood poles) 

R5 430 000 

Consultants appointed- Did 
Specification, prepared 
Tender Document & call for 
Tenders 

R4 393 713 

Contractor appointed- 
construction well in 
progress -Provision is 
made on the 2012/2013 
budget for project 
completion 


♦ 
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Project Information 

Provision 

2011/2012 

Adjustment 

Budget 

Actual Target/ 

Performance 

Provision on 
2012/2013 

Capex Budget 

Target 

3(a) 

New 10 MVA -33/11 kV, firm 
capacity Sheffield substation 

R30 195 504 

Consultants appointed- Did 
Specification, prepared 
Tender Document & call for 
Tenders - contract awarded 
at close of financial year 
due to delays experienced 
in finalisation of Joint 

Venture 

R30 190 504 

Project Rollover 
-Provision was made on 
the 2012/2013 for project 
completion. 

3(b) 

11 kV Cables from Sheffield 
Substation to Village 

Switch Room 

R6 460 000 

Consultants appointed- 
Slow progress - waiting for 
the installation of cables 
that has to be installed 
by the consortium of 
developers. 

R6 800 000 

Consultant appointed- 
Provision was made on 
the 2012/2013 for project 
completion. Tender 
specifications approved - 
Tenders to be advertised 

3 c) 

33kV Cables from 

Shakaskraal Substation and 
Switching Station at Sheffield 
Substation 


Consultants appointed- 
Slow progress - Joint 

Venture "Consortium's" 
cost (formed by Developers) 


Joint Venture 
"Consortium's" cost 
(formed by Developers) 

4(a) 

Southern Network ESKOM/ 1 

KDM New Substation 
(DUKUZA-SUB) 

1 

Consultants appointed 
i-long term vision-No 
provision has been made 
on 2012/2013 Budget. 


Consultants appointed 
-long term vision-No 
provision has been made 
on 2012/2013 Budget. 

4(b) 

132/33kV DUKUZA-SUB 
(Phase One) 

R14 250 000 

Consultants appointed 
-Tender specifications 
at advanced stage - Sub 
station Site Servitude being 
finalised with Developer 
of Braeside Commercial 
Estate. 

R16 914 354 

Project Rollover 
-Provision was made on 
the 2012/2013 for project 
completion of Phase One, 
of the establishment of a 
New 33/11 KV Substation. 

5 

DC Supply: Batteries and^^B 
Chargers 

1 

IConsultants appointed- Did 
Specification, prepared 
“Tender Document & call for 
“Tenders 

See Section 6 

Contractor appointed- 
Provision was made on 
the 2012/2013 for project 
completion 

6 

Grading of Protection Relays 

R4 438 070 

Consultants appointed- Did 
Specification, prepared 
Tender Document & call for 
Tenders 

(Project 5 and 6) 

= R3 856 667 

Contractor appointed 
-Provision was made on 
the 2012/2013 for project 
completion 

7 

Up grading of the Old Ballito 
CBD Area/11 kV Cables and 
Switch Room 

R9 272 000 

Consultants appointed- 
Busy with Specification 
/ Tender Document - 
Difficulty in obtaining 
switch room servitude 
delayed project 

R9 272 000 

Project Rollover 
-Provision was made on 
the 2012/2013 for project 
completion 

Table 13 Electrical projects southern network 
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Project Information 

Provision 

2011/2012 

Adjustment Budget 

Actual Target/ 
Performance 

Provision on 
2012/2013 

Capex Budget 

Target 

Northern Network 

8 

Glenhills 33/11 kV 
Substation 

Upgrading of OHL 

R791 314 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document 
& call for Tenders - 
late appointment of 
contractor 

R1 800 000 

Project Rollover 
-Provision was made 
on the 2012/2013 for 
project completion 

9 

33/11 kVGroutville/ 

Priority One Substation. 

R13 403 056 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document & 
call for Tenders 

R13 403 056 

Project Rollover 
-Provision was made 
on the 2012/2013 for 
project completion 

10(a) 

KwaDukuza CBD-llkV 
Switching Station & 
associated 11 kV 

2 x185mmfi cables. 

R7 875 375 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document & 
call for Tenders 

R7 875 375 

Project roll over 
- Contractor to be 
appointed -Provision 
was made on the 
2012/2013 for project 
completion 

10(b) 

KwaDukuza 

Saunders Street-11 KV 
Switching Station & 
associated 11 kV 2 
x185mm^ cables. 

R7 692 500 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document & 
call for Tenders 

R7 692 500 

Project Rollover - 
Contractor to be 
appointed - Provision 
was made on the 
2012/2013 for project 
completion 

10(c) 

KwaDukuza Hesto 

11 kV Switching Station 
& associated 11 kV 2 
x185mm^ cables. 

R8 326 000 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document & 
call for Tenders 

R8 326 000 

Project Rollover - 
Contractor to be 
appointed- Provision 
was made on the 
2012/2013 for project 
completion 

10(d) 

Saunders Street to 
Glenhills 1 x 185mm 

Cable 

R2 571 000 

Consultants 
appointed- Did 
Specification, prepared 
Tender Document & 
call for Tenders 

R2 571 000 

Project Rollover - 
Contractor to be 
appointed - Provision 
was made on the 
2012/2013 for project 
completion 

11 

DC Supply: Batteries and 
Chargers 

Consultants 
appointed- Did 
Specification, 
prepared Tender 
Document & call for 
Tenders - Contractor 
appointed 

See Section 12 


Project Rollover 

Provision was made 
on the 2012/2013 for 
project completion 

12 

Replacement and 

Grading of Protection 
Relays 

R4 205 500 

Consultants appointed 
- Did Specification, 
prepared Tender 
Document & call for 
Tenders 

(Project 11 and 12) 

= R3 856 667 

Contractor appointed 
- Project Rollover to 
Provision was made 
on the 2012/2013 for 
project completion 
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13 

Electrification Projects 
(New) DoE Projects - 
161-Connections 

R2 385 000 

Consultants appointed 
- Did Specification, , J 
prepared Tender H 
Document & call for. 
Tenders -contract: 
awarded - Project 
Completed 

1 

No Grant funding 
allocated from DoE 
ifor 2012/2013 funding 
period. 

14 

Electrification Projects 
(Infills) 561 Connections 

R1 600 000 

Consultants appointed. 
Did specification, 
prepared tender 
document and called 
for tenders. Contactor 
appointed late due to 
legal aspects requiring 
attention. 


Project Rollover to the 
2012/2013 Financial 

Year 

Table 14 - Electrical projects northern network 


ELECTRICITY PLANNING & 
CUSTOMER SERVICES 

Overview 

The Electricity Planning and Customer Services Directorate deals 
with many and diverse aspects of electricity supply administration 
related to new customer electricity connection applications as well 
as administrative process documentation co-ordinated by other 
directorates within the Municipality. 


Applications Processed 

2011/2012 

Supply Connections 

577 

Building Plans 

9 

Encroachments 

3 

Relaxations 

106 

Telkom 

4 

Vodacom 

8 

MTN 

Nil 

Indigent Services 

29 

Special Consent 

26 

PDA (subdivisions/rezoning) 

33 

Total 

795 

Table 15 Electricity applications processed 



Glenhills 33KV Feeder 30 MVA upgrade 


JOB CREATION - ELECTRICAL 
ENGINEERING PROJECTS 

It is a requirement for all construction tender contracts where 
applicable to include a high level of Labour Intensive construction 
methods aligned with the principles of the Expanded works job 
creation programme. 

Total number of job opportunities created for the 2011/2012 
financial year was 197 and total value of wages paid amounted 
to R333 141.50. The projects on which this labour was engaged 
involved predominantly overhead line construction which is 
generally not labour intensive. 


The target was 500, however, due to labour intensive projects 


involving cable trenching and installation of underground cables 


being rolled over to the 2012/2013 the target was not met. 


4 38 
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Fleet Services 

The prime focus of Fleet Services is to provide and maintain a 
safe, economical and reliable municipal vehicle fleet through 
the effective utilization of allocated resources to ensure timeous 
availability of vehicles. 


Description 

Number 

LDV Normal 

36 

LDV 4X4 

26 

SEDAN 

56 

4 ton Truck 

19 

Cherry Picker 

3 

5 ton Crane Truck 

7 

Refuse Compactor 

9 

Skip Loader 

1 

Fire Tender/Rescue 

4 

Fire Tender/Rescue 4x4 

3 

Water Tanker 

1 

Motor Grader 

2 

TLB Loader Digger 

3 

Trailer 

11 

Mobile Law Enforcement operational Panel Van 

1 

Table 16 Fleet Profile: 181 units 



Highlights 

► The Fleet Services Directorate procured a Mercedes long 
wheelbase panel van allocated to Traffic control. This 
vehicle to be used as Mobile Command Centre for roadside 
operations, safety campaigns and other policing activities. 

► The Workshop attended to 130 scheduled vehicle services 
and prepared 40 trucks for certificate of being roadworthy 
inspection/testing. 

► The Workshop attended to a total of 720 unscheduled 
vehicle repairs comprising of activities such as non- 
start due to flat batteries, punctures, and ignition and 
transmission problems. 

Challenges 

► The workshop staff complement was reduced due to 
the early retirement of an Artisan Mechanic. Difficulty 
in the filling of this vacancy placed undue pressure on 
remaining staff necessitating that certain vehicle services 
were contracted out. The post has more recently been re- 



Compensation New Street Lights Infrastructure 



Nonoti Electrification MV and IV Infrastructure 


advertised and it is anticipated the vacancy will be filled 
early into the new financial year. 

► Dissatisfaction amongst the lower skilled staff in respect 
to the outcomes of the TASK Job Evaluation process 
negatively impacted on service delivery due to staff 
refusing to continue to perform driving duties which are 
not specifically spelled out in Job Description. This places 
a time consuming burden on the Artisan Mechanics and 
the Workshop Superintendent. 

► Delays experienced in the appointment of Specialist service 
providers following the SCM legislated procurement 
processes has an impact on the turnaround times for fleet 
availability in certain cases. 

► The ever rising costs of fuel is inflating fleet operating costs 
and also gives rise to increased incidence of attempted 
fuel theft. 

Service Delivery Backlogs; 

For the present time no service delivery backlogs are encountered 

due to the entire fleet being relatively new and the low monthly 

distances travelled by the fleet. 
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ECONOMIC DEVELOPMENT 
& PLANNING 

Brief Overview 

The Department of Economic Development & Planning is a frontline 
service delivery department with a focus on youth development, 
sports development, and development planning, local economic 
development and human settlements. The focus will be on service 
delivery aspects of our department. Local economic development 
is covered under the LED KPA write up. 

Actual Performance Highlights 
Human Settlements 

During 2011/2012 financial year the Human Settlement Directorate 
started to roll out implementation of three new projects in 
Groutville Priority 2 & 5, and Rocky Park Integrated Housing 
Project. These projects have a joint yield of approximately 5000 
housing units. The quality of houses built is high and all these 
projects has been enrolled with NHBRC. The municipality building 
inspectorate division is also intimately involved in quality control 


aspects of our housing projects. KwaDukuza Municipality has 
received two provincial Govan Mbeki Awards for Lindelani 
Housing Project (Slum Clearance Project Category -2nd Position) 
and Groutville P2 - Orphanage Houses ( Special Project Award 
Category - 1st Position). The municipality also acquired strategic 
land parcels with the financial assistance of Department of Human 
Settlements. KwaDukuza Municipality has been earmarked to 
be awarded an accreditation status by the National Department 
of Human Settlements, which will empower the municipality to 
undertake various functions of housing service delivery within 
the municipality. The municipality continues to build houses for 
vulnerable groups. In the current financial year four houses have 
been handover to disabled beneficiaries, one house has been built 
for an elderly citizen and one for the child headed family. This 
forms part of the special projects of the department working with 
the Mayoral office to facilitate sponsorship from business to build 
houses for the vulnerable groups. 

Development Planning 

The Development Planning Directorate continues to play a key role 
in development planning and forward planning of the municipality. 
The shared service development planning is fully functionally and 
the Planning Development Act obligations are being performed by 




♦ 


annual report 2011/2012 


the municipality. This unit has completed a Spatial Development 
Framework (SDF) aligned with the newly adopted vision 2030 of 
the municipality. The final draft SDF focuses on economic linkages 
with neighbouring municipalities and growth nodes i.e. Dube Trade 
Port Precinct. This department has also been driving a number of 
planning projects for the municipality e.g. Intermodal Transport 
Facility, Parking and Zoning Strategy. 

Sports Development 

The municipality has successfully launched a school sport 
programme focusing on girls soccer league in partnership with GIZ. 
Sixteen high schools within KwaDukuza Municipality participate in 
this league. The league started in April 2012 and will end in July 
2012. KwaDukuza Municipality working closely with the Provincial 
Sport and Recreation Council has established KwaDukuza Sport 
Council in March 2012. The Sports Directorate continues to initiate 
and support mass participation sport programme. 

Youth Development 

The Youth Development directorate continues to provide services 
to our youth. The memorandum of agreement between NYDA and 
KwaDukuza Municipality was renewed for the next two years. 


Schools in Dialogue programme as part of the heritage month 
was launched and almost all high schools within KwaDukuza 
Municipality participated. The focus of the school dialogue was on 
the life of Chief Albert Luthuli. KwaDukuza Municipality Bursary 
Scheme was launched in December 2011 and five youth were 
awarded bursaries to study various courses that are in demand or 
scarce in local government. 

Challenges 

• Water and sanitation bulk infrastructure backlogs are 
delaying the implementation of a number of human 
settlement projects. 

• KwaDukuza Council has identified a challenge that both 
sports and youth development practice by the municipality 
is events orientated. 

Corrective measures 

• KwaDukuza council has approved the use of Municipal 
Infrastructure Grant to provide water and sanitation 
infrastructure. This will unlock a number of housing 
projects within KwaDukuza Municipality. 

• A two day workshop was held to address the issues 
identified and new programmes were identified for 
implementation in 2012/2013. 



♦ 
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Municipal Transformation and Institutional 
Development 


Brief Overview 

Corporate Services is a directorate that chiefly champions the 
municipal transformation and institutional development through 
structured initiatives and avenues that are facilitated for the 
respective user directorates to seize. 

Corporate Services is made up of three key units namely: ICT, 
HR and Administration/Legal. Each unit is headed by a Director 
with an exception of ICT which is headed by a Senior Manager. 
At the beginning of 2011/12 financial year the CS directorate was 
managed by the acting Executive Director whose acting seized at 
the time of council's appointment of the Executive Director on 01 
October 2011. 

Corporate services directorate remains a strategic support 
directorate that renders the transversal services to the entire 
institution on areas of ICT, HR Administration and Legal. 

Actual Performance Highlights: 

Corporate Services Directorate has during the year under review 
(2011/12) madethefollowing high level performance achievements. 
The adoption of a 10 YEAR visionary plan and programme of action 
for Corporate Services focussing on six key thrusts namely: 

a) Formulation and implementation of HR strategy 

b) Development and implementation of priority skills 

programme 

c) Streamlining the administrative support, processes and 
systems. 

d) Reinforcement of stakeholder communication and 

participation. 

e) Development and implementation of integrated ICT 

governance programme. 

f) Enhancement of institutional productivity through 

developing and nurturing a renewed cadre of local public 
service. 

There were also administrative issues in which a lot of work was 
noticed: 

• Stabilization of KDM administration through suitable staff 
appointments 

• Facilitation of capacity development initiatives for 
councillors and municipal staff. 


• Development and adoption of credible HR strategic 
policies and plans namely: 5 year Employment Equity Plan, 
Workplace Skills Plan, Integrated Priority Skills Strategy, 
staff retention, succession planning, career pathing and 
recruitment policy. 

• Reconfiguration of Corporate Services and Municipal 
Manager's office. 

• Fast-tracking of implementation measures to comply with 
the training of staff on Minimum Competency Levels, (as 
per MFMA Circular 60 of 2007). 

• Enhancement of partnership with GIZ on the roll out of 
institutional management training programmes for senior 
management as well as HR baseline study report. 

• Stabilization of Corporate Services management team 
through performance, monitoring and accountability. 

• Rendering of optimal strategic support to council 
committees and matters 

• Provision of furniture to the ward councillors. 

• Adoption and roll out of the delegations system by a new 
council leadership. 

• Update of municipal by laws and policy manual/register(s) 

• Council resolution giving effecttothe creation of paperless 
environment among councillors. 

• Successful rate of processing business licence applications. 

• Proper and effective financial management. 

• Identification of risks as well as mitigating measures 
within Corporate Services. 

• Provision of legal support to the organisation. 

• Promotion of staff involvement on matters of performance, 
review and accountability of annual targets. 

• Stakeholder involvement in the formulation of a RENEWED 
KDM CADRE PROGRAMME FOR LOCAL PUBLIC SERVICE. 

• Development of internal controls on issues raised by 
Auditor General (Contract management and IT). 

• Reinforcement of the municipal IT infrastructure project 
including mapping of ward connectivity and installation 
of optic fibre cable (White house, KDM library and 
Lavourpierre). 

• Building partnership with KDM communications unit in 
the improvement of customer satisfaction through ICT 
(ready for a launch). 


4 42 
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Challenges 

Even though a lot of work was noticed, however, the Corporate 
Services directorate has during the year under review encountered 
both strategic and operational challenges, such as the following: 

a) Lack of office space 

b) Lack of optimal organisation of registry 

c) Protracted disciplinary matters 

d) Lack of finalisation of job evaluation process 

e) Lack of credible policy and register of property. 

f) Lack of organisational work study 


g) Lack of centralised telecommunication system 

h) Lack of Business Continuity Plan 

i) Inability to fill the identified vacancies due to financial 
non-sustainability of such posts. 

j) Lack of proper filing and recording in HR. 

Corrective Actions 

However, going forward in the new financial year (2012/13), 
council has dedicated the resources and systems to deal with all 
the challenges identified here above. 


♦ 
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Local Economic Development 


Brief Overview: 

The local economic development function involves creating 
conducive environment for businesses to thrive through policy 
development, SMME development, promotion of tourism and 
investment. KwaDukuza Municipality continues to enjoy faster and 
steady economic growth in the country. The phenomenal growth 
can be attributed on investor friendly policies of Council (e.g. 
Incentive Rebates) and the recently built King Shaka International 
Airport. 

Actual Performance Highlights 

The implementation of Woodmead Nodal Development as part 
of the Neighbourhood Development Growth has continued to 
show the ability of the municipality on developing meaningful 
partnership for growth. This project involved key players like. 
Standard Bank (landlord and developer), KwaDukuza Municipality 
(Funder and developer of public infrastructure), and National 
Treasury (NDPG custodian or funder). The three components of 
this project are industrial, commercial and residential. SASKO 


bakery has unveiled one of the biggest investments in the recent 
past. Already the construction is underway in this programme. 

The CBD regeneration forms part of the long-term strategy 
of city development which is embedded on the principles of 
business retention and expansion. As part of CBD regeneration, 
infrastructure upgrade plays a critical role. The municipality with 
funding from KZN CoGTA Corridor Development Fund has piloted 
road upgrade with the redevelopment or upgrade of Chief Albert 
Luthuli Street. The road upgrade project will continue on the outer 
years depending that the municipality is able to secure additional 
funding for the project. 

Mr Price Pro remains one of our strategic tourism attraction 
projects. This tournament continues to attract international 
surfers and their supporters to our area. The tournament also 
attracted a number of sport tourists who follow surfing. The 
area received huge publicity or exposure, which in the long run 
will be transformed to increase number of bed and breakfast 
establishments in our area. This tournament continues to provide 
opportunities for local businesses and SMMEs. It also contributes 
to job creation on a short term basis. 
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Challenges 

The following were challenges experienced during the year under 

review: 

• Out-dated LED strategy that still needs to be reviewed. 
This review will assist in ensuring that the strategy 
is responsive to the changing global economy and 
opportunities that are provided by Dube Trade Port & King 
Shaka International Airport. 

• Lack of organised community tourism body that should 
coordinate and drive marketing of the area. 

• The LED Unit lacks capacity to conceptualise and 
implement various interventions that are targeting 
emerging and established businesses in the area. 

• Failure to fill managerial positions both in LED and Tourism 
Units. 

• Infrastructure backlogs hinders unlocking of certain 
strategic economic nodal development projects e.g. 
Compensation Industrial development. 


Corrective Actions 

Flowever, the department has put some corrective measures in 

place which will be implemented in the new financial year in order 

to address challenges identified: 

• The LED strategy project has been advertised in the third 
quarter of 2011/2012 financial year. 

• The appointment of suitable service provider is envisaged 
to be completed at the beginning of 2012/2013 financial 
year. 

• The strategy is envisaged to be completed before the end 
of 2012/2013 financial year. 

• The department will drive a process to facilitate re- 
establishment of the municipality wide community 
tourism structure that will be responsible for coordinating 
advice and implement various tourism marketing and 
development programmes or projects. 

• Tourism Manager Position has been prioritised by Council 
as a critical position that needs to be filled during 
2012/2013 financial year. 
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Good Governance and Public Participation 


The Office of the Municipal Manager has established a new 
Directorate: Corporate Governance with an Executive Director 
reporting directly to the Municipal Manager. It incorporates eight 
sub-directorates, namely, Strategic Planning- IDP, Performance 
Monitoring-PMS, Special Projects, Legal Services, Corporate 
Communications; Health and Safety, Disaster Management and 
Internal Audit. 

a) Integrated Development Plan 

Brief Overview 

The IDP Process Plan was developed and adopted by Council as per 
the requirements of the Local Government Municipal Systems Act 
No. 32 of 2000, which stipulates that the municipal council must on 
an annual basis, review the adopted integrated development plan 
until the new council comes into power, which will then adopt its 
own integrated development plan. The Local Government Systems 
Act further stipulates that the municipal council must develop and 
adopt a process to be followed in reviewing KwaDukuza 2013/14. 
This plan is called, the IDP Process Plan. 

Actual Performance Highlights 

In compliance with Section 25 of Municipal Systems Act), 
KwaDukuza Municipality achieved the following: 


Adoption of the IDP Process Plan 

17 August 2011 

Adoption of the Draft IDP 

29 March 2012 

Adoption of the Final IDP 

29 May 2012 

Submission of the final IDP to Cogta 

10 July 2012 


Although the IDP section was able to comply with all legislated 
requirements in the review of the municipal IDP, there are still 
challenges due to the shortage of staff in this section. This made 
it difficult to monitor the implementation of the IDP as well as the 
formulation of the Community Based Plans. The position of the IDP 
Officer has been created and will be filled during the first quarter 
of 2012. The IDP roadshows were held for all 27 wards between 
September 2011 and May 2012. 

Public Participation 

Ward Committees were established between July and September 
2011. The inauguration of ward committees took place in October 


2011. As a result, all ward committee members are now receiving 
R1000 out of pockets expenses on a monthly basis. 

b) Performance Management 
(PMS) 

Brief Overview: 

The implementation of PMS is to fulfil the legislative mandate, 
improve service delivery and provide mechanism to report back to 
National Government and the public. Performance Management 
focuses on results rather than activities. It ensures that there is 
alignment between the internal processes to the vision and mission 
of the municipality and encourages the culture of performance and 
accountability. It assists the municipality to detect early warning 
signs of under-performance or non-performance, thus allowing 
relevant interventions for improvement. The PMS Section lies 
under the Municipal Manager and the reporting line is directly 
to EXCO. The Section is tasked with implementing the PMS 
Framework and conducting monitoring and evaluation in respect 
of the 5 National Government KPA's of Basic Service Delivery, 
LED, Municipal Transformation and Institutional Development, 
Financial Management and Viability and Good Governance. 
The KwaDukuza Municipality has adopted a scorecard as its 
performance measuring tool. 

Actual Performance Highlights: 

The municipality adopted a Performance Management Framework 
in 2009/10 Financial Year. The framework has been reviewed and 
was adopted by Council at a Council meeting held on the 27TH of 
June 2012. The PMS section addressed all issues in relation to AG's 
exceptions in order to ensure that there is no repetition of these 
queries in the new financial year. Support was offered in terms 
of identifying and training of Departmental PMS Champions with 
regards to compilation of Portfolio of Evidence Files. However, 
the section is still experiencing poor cooperation from reporting 
departments which always result in late submission of reports and 
non-compliance to treasury timeframes. 

Corrective Actions 

As a corrective measure, the PMS section will roll-out PMS 
workshops to strengthen understanding of PMS by all staff levels. 
A possibility of cascading PMS to all levels will also be looked 
at so that all staff levels have performance plans which will be 
monitored by relevant Heads of sections on quarterly basis. 
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c) Legal Department 

Brief Overview: 

The legal department is responsible for contract management, 
provision of legal advice to all departments within the municipality 
and council, property management including council owned 
property and management of the discount benefit scheme. It also 
executes functions and duties relating to release of information 
in terms of the Promotion of Access to information Act and 
the responsibility therein. It is also responsible for matters of 
litigation including defending actions against the municipality and 
instituting action on behalf of the municipality and the drafting 
and reviewing of by-laws and policies of the municipality. 

Actual Performance Highlights: 

During the 2011/2012 Financial Year the Legal and Estates Section 
commenced the process of completing tribunals to deal with 
disputes in respect of the discount benefit scheme and many of 
the disputes were resolved allowing for transfer of the properties 
to take place. 


The contract management system was changed to incorporate 
more internal controls within the municipality. All contracts are 
now drafted by the legal department including contracts drawn in 
terms of the supply chain management process. The municipality 
was defended in all matters within the High Court of South Africa, 
the Magistrate Court and the Labour Court of South Africa. 

The legal department also assisted in disciplinary actions 
instituted by the municipality and facilitated transfers for the 
discount benefit scheme. Meetings were held successfully with 
community members to facilitate these transfers. There were some 
challenges experienced due to lack of capacity in the department. 
The department still needs to focus on more legal related matters 
as it also manages the administration within the municipality. 

Corrective Actions 

As a corrective measure, the Legal Department has been moved 
to the Office of the Municipal Manager. Measures to increase 
the capacity of legally qualified personnel in the department are 
underway in the 2012/2013 financial year. 



♦ 
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Financial Viability and Financial Management 


Brief Overview: 

Finance department is made up of the following sub-directorates: 

BUDGET AND COMPLIANCE - The budget and compliance office 
is responsible for ensuring optimal allocation and utilisation of 
economic and financial resources in all departments within the 
municipality and compliance to relevant legislations so that the 
municipality can achieve its strategic objectives. 

EXPENDITURE - The expenditure section is responsible for salary 
administration, creditors management, VAT returns, grants and 
subsidies administration. 

REVENUE - The Revenue section is responsible for debt collection 
and management, recognition of municipal revenue, indigent 
support and administration, administration and maintenance of 
customer accounts to ensure good debt management. 

SUPPLY CHAIN MANAGEMENT - Supply Chain is responsible 
for the implementation of the SCM Policy and ensuring that the 


procurement of goods and services is done in a fair, equitable, 
transparent, competitive and cost-effective manner. It is also 
responsible for disposal of redundant goods that are no longer of 
use to the municipality. 

Actual Performance Highlights: 

The following key highlights were achieved during the 2011/2012 
financial year 

• 100% of households registered on our indigent database 
were provided with free basic electricity and/or waste 
removal services 

• 57.20% of all procurement was done locally for the year 

• Meter audit coverage plan was implemented during the 
financial year. The service provider was appointed and is 
currently in the process of undertaking meter audits. This 
is the first time that such an exercise has taken place on 
such a scale 

• Achieved 100% seamless upgrade on Munsoft Financial 
System 
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Received the seventh Unqualified report achieved for the 
2011/2012 financial year 

GRAP 17 (Assets) compliance was done in-house 
Credit control task team met over 8 times a month 
to review debt collection processes and decided on 
appropriate action to be followed in collecting debt. 
Reduced debt (before accruals) by 4.57% when compared 
to 2011. 

Successfully raised two external loans of R277mto fund 
capital expenditure. This is the single largest loan uptake 
in the history of KwaDukuza Municipality. 

Implemented EFT payment for Council creditors 
Updated information from objection forms and pensioners 
rebate forms received by the rates department 
Responded adequately, and within the agreed upon time 
frames with the Auditor General, to all audit queries 
issued 

Maintained the A3 credit rating 


Challenges 

BSD 

The following challenges were also experienced during the year 

under review: 

• There were Legal delays in the appointment of the service 
provider responsible for the revenue enhancement project. 

• Vendor contracts have expired in the recent months 
and there has been no further developments with the 
appointment of vendors 

• Implementation of TOU/IBT electricity tariff structure 
by July 2012 was deferred due to uncertainty regarding 
metering technology to be utilised. 

• Upgrade to Finance building deferred due to budgetary 
constraints. The shortage of adequate office space still 
exists. 

• Unable to attract or retain suitably competent individuals in 
certain key areas within the directorate. An unacceptably 
high vacancy rate in excess of 30% still exists within the 
Directorate 

• Challenges in identifying suitable software program to 
manage assets and ensure GRAP compliance 

• Inordinate delays in the Supply Chain Management 
Tendering processes 

MID&T 



♦ 



CHAPTER 3: 


HUMAN RESOURCE AND 
OTHER ORGANISATIONAL 
MANAGEMENT 


3.1 Organisational Structure 

3.2 Executive Directors Structure 

3.3 Human Resource Profile 

3.4 Staffing information 

3.5 Skills Development Programme 

3.6 Disclosures 



ANNUAL REPORT 2011/2012 


Organisational Structure 

Administration 

The Municipal Manager heads the administrative structure 
of KwaDukuza Municipality and is assisted by five Heads of 
Departments (Executive Directors/ ED's). Depending on each 
department, each is further divided into a particular number of sub 
directorates headed by Directors. The ED headed departments are 
Finance, Corporate Services, Economic Development and Planning 
and Development Facilitation, Municipal Services & Technical 
Services. In 2008, the council also approved the establishment 
of a Corporate Governance Department, which incorporates 
IDP and Public Participation, PMS, Internal Audit, Health and 
Safety, Disaster Management, Special Projects, Corporate 
Communications and IGR. 

Office of the Municipal Manager 

The Office of the Municipal Manager is responsible for the following 
functions: Integrated Development Planning (IDP); Performance 
Management; Internal Audit; Mayoralty and Communications; 
Legal Services; Intergovernmental Relations and Occupational 
Health and Safety. 

INTEGRATED DEVELOPMENT PLANNING - Responsibilities 
include the development of the Municipality's IDP as per 
community needs identified during public participation meetings. 

PERFORMANCE MANAGEMENT - Responsibilities include the 
monitoring and evaluation of the implementation of the IDP, 
Development of the SDBIP, Organisational Scorecard and Section 
57 Performance Agreements and the compilation of the Annual 
Report. 

INTERNAL AUDIT - Responsibilities include the provision of 
internal audit services to the Municipality. The section also 
facilitates the external audit services required by the Municipality 
and audits efficiency of enterprise-wide risk management. 


CORPORATE COMMUNICATIONS - Responsibilities include 
the coordination of Mayoral executive support, corporate 
communications events and general marketing and maintenance 
of the profile of the Municipality. 

LEGAL SERVICES - Responsibilities include the coordination 
of legal research towards ensuring legal compliance, contract 
management and associated advisory services. 

INTERGOVERNMENTAL RELATIONS -The Office is responsible for 
institutionalisation and mainstreaming of all intergovernmental 
activities within the office of the Mayor. This section also acts 
as the vehicle for the realisation of intergovernmental and 
cooperative governance structures and events. 

OCCUPATIONAL HEALTH AND SAFETY - The Health and Safety 
Office is responsible for ensuring that the working environment is 
safe and there are no injuries on duty. It also has to ensure that 
the workforce have all the necessary safety equipment to perform 
their duties optimally. 

SPECIAL PROGRAMMES - The Special Projects unit provides 
special support across the board in the project conceptualization 
and implementation of municipal strategic projects. In line with 
the vision 2030 of the municipality in achieving city status, the 
section plays a central role in the economic and local development 
of KwaDukuza by sourcing grant funding from the various 
sector departments and or financial institutions, packaging and 
implementing special projects, unlocking capital projects for the 
overall betterment of the residents of KwaDukuza Municipality. 
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Organisational Structure: Executive Directors 



Municipal Manager: Nhlanhia Mdakane 



ED: Municipal Services 
Cecil Veramuthu 


ED: Corporate Governance 
Mandia Manzini 


ED: Corporate Services 
Sithembiso Kubheka 



Chief Financial Officer 
Shamir Rajcoomar 


ED: EDP 


Sikhumbuzo Hlongwane 


ED: Technical Services 
Sihle Sibiya 
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Staffing information 

The following table provides staffing information: 

The Municipality currently as at 30 June 2012 has 866 permanent 
staff members employed, with 201 vacant posts as illustrated in 
the following table: 


Function 

No. of 
Staff 

No. of 
Vacancies 

Municipal Managers: 



Corporate Governance 

25 

12 

Corporate Services 

48 

11 

Finance 

77 

14 

EDP 

119 

18 

Technical Services 

190 

40 

Municipal Services 

407 

106 

Total 

866 

201 

Table 18: Approved Posts 


The were no policies and by-laws that were approved by Exco in 
the 2011/2012 financial year. 


The following are the medical aid schemes in operation in the 
Municipality: 

• KeyHealth 

• Bonitas 

• Hosmed 

• LA Health 

• Samwumed. 


The following are pension fund schemes in existence in the 
Municipality: 

• Natal Joint Municipal Pension/Provident Funds (NJMPF) 

• Government Employees Pension Fund (GEPF) 

• Municipal Councillors Pension Fund (MCPF). 

Skills Development Programme 

A total of 261 employees received training in the 2011/12 financial 
year at a cost of R 1 607 303 

Minimum Competency Levels for Senior 
Management 

The Municipal Finance Management Act, Sections 83, 107 and 119 
prescribe that the Accounting Officer, Senior Managers, the Chief 
Financial Officer and other financial officials of a municipality must 
meet the financial management competency levels prescribed by 
regulation. National Treasury issued regulations on Minimum 
Competency Levels on 15 June 2007. The regulations prescribe 
the minimum competency levels for the following categories of 
employees: 

• Accounting Officers of municipalities and municipal 
entities; 

• Chief Financial Officers of municipalities and municipal 
entities; 

• Senior Managers of municipalities and municipal entities; 

• Other Financial Officials of municipalities and municipal 
entities; and 

• Supply Chain Management Officials of municipalities and 
municipal entities. 

The regulations further require each municipality to report in its 
Annual Report consolidated information in respect of progress 
made in the attainment of minimum competency levels by the 
above mentioned categories of employees. 

The report on progress made as at 30 June 2012 is provided 
in the table below in a format provided by the National Treasury. 
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Column A - gives the total number of officials employed in the 
categories mentioned above. 

Column B - gives the total number of officials employed by 
the municipal entity if applicable and such officials 
being in the categories mentioned above. 

Column C - gives a total of employees covered in column A & B. 

Column D - gives the total number of employees that have 
undergone competency assessment. 


Field of Study 

Number of 
Awardees 

Rand Value 

TECHNICAL: Internally Focused 
(as perWSP) 

30 

R 166 398.40 

TECHNICAL: Externally Focused 
(Learner ships/ln-service) 

0 

0 

ADMINISTRATIVE: Internally 
Focused (as per WSP) 

19 

R 212 129 





Column E - gives the total number of officials whose 
performance contracts for the year ended 30 June 
2012 indicated the attainment of these competency 
levels as a performance target. 

Column F - gives the total number of officials that meet the 
minimum competency levels 


Internship Programme: 


AREA OF FOCUS 

NUMBER OF INTERNS 

Finance General 

15 

Human Resources 

2 

Internal Audit 

3 

Town Planning 

10 

Electrical 

2 

Table 21: Distribution of Interns 
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Occupational Category 

Males 

Females 

Total 

Legislators 

4 

2 

6 

Directors and Corporate 
Managers 

22 

4 

26 

Professionals 

19 

6 

25 

Technicians and Trade workers 

14 

0 

14 

Community and Personal 

Service Workers 

69 

8 

77 

Clerical and Administrative 
Workers 

18 

10 

28 

Machine Operators and 

Drivers 

3 

0 

3 

Labourers 

52 

21 

73 

Total 

201 

51 

252 

Table 22: Training beneficiaries per occupational category 


Disclosures 


COUNCILLORS 

TOTAL COST (R) 


2010/2011 

2011/2012 

Mayor 

R537 789 

R594 281 

Deputy Mayor 

R433 981 

R479 644 

Speaker 

R462 428 

R548 766 

Executive Committee 
Members 

R2 581 420 

R3 492 715 

Councillors 

R5 645 373 

R7 854 817 

Pension Contribution 

R870 055 

R1 050 788 

Total 

RIO 531 046 

R14 021 010 


Table 23: Remuneration of Councillors 


Remuneration of Senior Management 


Remuneration of the 

Municipal Manager 

2010/2011 

2011/2012 

Annual Remuneration 

R718 392 

R566 689| 

Housing subsidy 



Subsistence - Non Taxable ! 

■ 


Leave Encashed 



Car Allowance 

"R241 215 " 

^R60 089| 

Performance Bonus 



Backpay ]H|| 


1 

Company Contribution to UIF, 
Medical aid and Pension Fund 

R152 362 

R73 564 

Total 

R1 111 968 

R700 342 


Remuneration of Executive 

Director: Corporate Governance 

2010/2011 

2011/2012 

Annual Remuneration 

lumLjn 

BR46 148 




Subsistence - Non Taxable 



Leave 



Car Allowance 


RIO 909 

Performance Bonus 



Backpay 

1 


Company Contribution to UIF, 

Medical aid and Pension Fund 

m 

^m940 

Total 

NIL 

R71 997 


Remuneration of Executive 
Director: Corporate Services 

2010/2011 

2011/2012 

Annual Remuneration 

R294 346 

R548 602 

Housing subsidy 



Subsistence - Non Taxable 



Leave Encashed 



Car Allowance 


R72 000 

Performance Bonus 



Backpay 



Company Contribution to UIF, 
Medical aid and Pension Fund 

R44 674 

R17 166 

Total 

R 339 020 

R637 768 
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Remuneration of Executive 2010/2011 2011/2012 



Director: Municipal services 


Annual Remuneration 
Housing subsidy 
Subsistence - Non Taxable 
Leave Encashed 
Car Allowance 
Performance Bonus 
Backpay 



Company Contribution to UIF, 
Medical aid and Pension Fund 


Total 



Remuneration of Executive 
Director: Technical Services 

2010/2011 

2011/2012 

Annual Remuneration 


R414 500 

Housing subsidy 



Subsistence - Non Taxable 



Leave Encashed 



Car Allowance 


R22 392 

Performance Bonus 



Backpay 



Company Contribution to UIF, 
Medical aid and Pension Fund 

1 

^^34^ 

Total 

NIL 

1 R469 233 
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Assessment by the Accounting Officer on arrears 


T otal gross debtors amount to R178.482m as at 30 June 2012 
representing a 12.49% increase since 2011 (R158.667m). 

The increase in debtors of approximately R19.0m overthe reporting 
period is attributable to the following: 

• The effects of tariff increases. Electricity debtors in particular 
experienced an increase of R12.658m in the same period. The 
exorbitant electricity tariff hikes introduced by Eskom and 
approved by NERSA was the main contributing factor for the 
R12.658m increase in electricity debtors. 

• The current global economic recession. 

• Revenue accruals. 


A portion of the objections and appeals stemming from the 
introduction of the Municipal Property Rates Act remained 
unresolved as at 30 June 2012. 

The increase in the level of debt did not negatively impact upon 
service delivery as the Council had sufficient cash reserves in order 
to meet all its financial obligations. However Council will maintain 
efficient debt collection and credit control systems and procedures. 
The importance of this function is heightened when one considers 
the challenging economic climate facing the country as well as 
Eskom's proposals for a five year tariff hike. 
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Comments on Annual Financial Statements 


T he 2011/2012 Annual Financial Statements have been 
prepared on an accrual basis of accounting and are in 
accordance with the historical cost convention. 

The 2011/2012 Annual Financial Statements have been prepared in 
accordance with South African Standards of Generally Recognised 
Accounting Practice as prescribed by the Minister of Finance in 
terms of Government Gazette number 31021 Notice Number 516 
dated 9 May 2008 and also in terms of the standards and principles 
contained in Directives 3 and 5 issued by the Accounting Standards 
Board ("ASB") in February 2010. 

The Municipality changes an accounting policy only if the change: 

• Is required by a Standard of GRAP; or 
• Results in the financial statements providing reliable and more 
relevant information about the effects of transactions other 
events or conditions on the performance or cash flow. 


The details of any resulting changes in accounting policy and 
comparative restatements are set in paragraph 1.1 of the 
accounting policies for the year ended 30 June 2011 which forms 
part of the Annual Financial Statements. 

KwaDukuza Municipality has been consistently producing high quality 
timely and reliable Annual Financial Statements containing detailed 
disclosures. Thus I have no doubt in stating that the Annual Financial 
Statements are a true reflection of the financial performance and 
position of KwaDukuza Municipality. 

The available cash holdings financial performance and financial 
position viewed from gearing and current ratios and other financial 
indicators echo the findings of Ratings Africa who placed KwaDukuza 
Municipality as the most financially sustainable Local Authority in 
South Africa (assessed on the 2010/2011 Annual Financial Statements). 
Cash and cash equivalents as at 30 June 2012 increased by 33% when 
compared to 30 June 2011. 


